CITY OF

FORT LAUDERDALE

Venice of America
AVIATION ADVISORY BOARD
FORT LAUDERDALE EXECUTIVE AIRPORT
ADMINISTRATIVE OFFICE - MULTIPURPOSE ROOM
6000 NW 21 AVENUE, FORT LAUDERDALE, FL
THURSDAY, NOVEMBER 10, 2011, 1:30 P.M.

Cumulative
Attendance
7/11 through 6/12

Board Members Attendance Present Absent
Bunney Brenneman, Chair P 4 0
Bruce Larkin, Vice Chair A 2 2
Gloria Brown P 3 1
Ron Carlson P 1 0
Avery Dial A 2 2
Linda Iversen P 3 1
Jackie Kaht A 1 3
Patrick Kerney P 3 1
Stephen Stella P 3 1
Mark Volchek A 2 2
Pamela Bushnell, Mayor, P 2 2
City of Tamarac [non-voting]
Jeff Helyer, City of Oakland Park P 4 0

[non-voting]

Airport/City Staff

Clara Bennett, Airport Manager

Florence Straugh, Noise Abatement Officer

Rufus A. James, Airport Operations Supervisor
Fernando Blanco, Airport Engineer

Leslie Carhart, Administrative Assistant

Sharon Dreesen, Administrative Aide

Danica Byam, Airport Intern

J. Opperlee, Recording Secretary, Prototype Services

Communications to the City Commission
None

Call to Order

Chair Brenneman called the meeting to order at 1:33 p.m.
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1. Approve Minutes of September 2011 Meeting

Motion made by Mr. Kerney, seconded by Ms. Iversen, to approve the minutes of the
Board’s September 2011 meeting. In a voice vote, motion passed unanimously.

Later in the meeting, Chair Brenneman noted some corrections that should be made to
the minutes.

2. Executive Airport Parcel 1A — Amendment to Lease Agreement

Ms. Bennett explained that KAS Airport LLC, (KAS) was under contract to purchase the
interest of US Bank, National Association, the current lender, in a Lease Agreement,
dated July 17, 1984, between the City of Fort Lauderdale and Executive Airport
Business Center Phase | Ltd. for Executive Airport Parcel 1A. She stated Parcel 1A
was approximately 309,320 square feet or 7.101 acres and had been improved with
three office buildings.

Ms. Bennett said the current rent was approximately $76,000 annually, or about $0.25
per square foot. The term of the lease would expire on February 1, 2031, with a 13.5-
year option to extend the lease term to July 31, 2044. She stated if this option were
exercised, the rental payment for the additional 13.5 years would be indexed to 10% of
Fair Market Value as determined by appraisal and adjusted in accordance with CPI
every five years. Ms. Bennett said, as KAS would acquire the remaining leasehold
through bankruptcy from the bank, they wished to extend the base term plus option
period by seven years for a total term of 40 years. In consideration of this extension,
they would escalate the ground rent 24 months from January 1, 2012, the date of the
execution amendment. This would increase the rent 97%, to $150,000 per year and
would generate an additional $1.3 million for the remaining term. At the end of the base
period, the annual ground rent would be adjusted to 10% of fair market value, with a cap
of 10% and the rent would escalate from there. Also, beginning on July 1, 2031, the
ground lease would be converted to a ground lease plus improvement rent. This would
escalate the rent 2.5% of the net annual income from the improvements on the parcel.

Ms. Bennett noted that the terms of the lease were subject to FAA review and approval.

Staff Recommendation
Staff recommends that the terms of the lease for Parcel 1A be amended as follows:

1. An adjustment in the annual rent to $150,000 with five-year CPI adjustments
beginning twenty four months from the effective amendment date.

2. An adjustment in the annual rent to 10% of the Fair Market Value, or the then
current City Commission approved percentage rental rate, whichever is lower
limited to a maximum increase in the base rent of 10%, beginning twenty years
from the date of the effective amendment date.
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3. An assessment of 2.5% of the annual net rental income from the improvements
on the parcel beginning on February 1, 2031.
Stephanie Toothaker, attorney for KAS, thanked Airport staff and the Board and invited
guestions.

Ms. Bennett explained that because of the stadium issue the FAA was taking additional
time to review the request. If the FAA did not approve it, Airport staff would adjust the
amendment per the FAA’'s comments and bring it back to KAS, the Board and the City
Commission.

Ms. Toothaker informed the Board that there would be no new construction on the
property but the existing buildings required rehabilitation.

Motion made by Mr. Kerney, seconded by Ms. Brown, to approve the staff
recommendation. In a voice vote, motion passed unanimously.

3. Taxiways Charlie & Delta Pavement Rehabilitation - Construction
Support/inspection Services — Task Order No. 20 - Kimley-Horn and Associates
Inc.

Mr. Blanco reported staff had negotiated a Task Order with Kimley-Horn and
Associates, Inc. to provide construction oversight and support services for the upcoming
Taxiways Charlie and Delta Pavement Rehabilitation project.

Mr. Blanco said this Task Order included the following tasks: attend weekly construction
meetings; provide periodic site inspections to observe the progress of the work; review
and approve change orders; respond to Requests for Information; review and approve
shop drawings; monitor asphalt paving operations and test asphalt plant and materials
stockpile, as well as provide a written report at end of project; review and approve
contractor’s partial payment requests; conduct electrical site inspections, attend walk-
thru inspection at end of project and prepare close-out documentation of all project
costs and items.

Mr. Blanco said staff had reviewed both task order and fees, and recommended
approval of this task order. Funds for this task order were available from the Airport’s
approved Capital Improvement Plan and from a grant from the Florida Department of
Transportation for reimbursement of 80% of eligible project costs.

Staff Recommendation

Staff recommends approval of Task Order No. 20 with Kimley-Horn and Associates, Inc.
for construction support/inspection services for the Taxiway Charlie and Delta
Pavement Rehabilitation project in the amount of $207,580.
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Ms. Bennett stated Aileen Velez was the project engineer. Mr. Blanco said Kimley-Horn
and two of their sub-consultants would perform the work. Ms. Bennett said the price
was based on Kimley-Horn’s agreed-upon contract rates.

Motion made by Mr. Kerney, seconded by Mr. Stella, to approve the staff
recommendation. In a voice vote, motion passed unanimously.

4. Application to the Foreign-Trade Zones Board for Approval of Foreign-
Trade Zone #241 Alternative Site Framework

Ms. Bennett reminded the Board that in June 2011, the Aviation Advisory Board and the
City Commission had approved staff recommendation to submit an application
restructuring their Foreign-Trade Zone program. Staff had been working with Broward
County for six months to gain their concurrence with the request, but Broward County
had stated they would not grant their concurrence because they saw no business
reason to support this. Staff would proceed with the allocation, which would now
require an additional layer of justification with the foreign Trade Zone Board.

Ms. Bennett stated in the meantime, Site 32, CenterPort Industrial Park in Pompano
Beach, owned and operated by ProLogis, had asked that two of their buildings be
included in the zone application under this new framework. Ms. Bennett stated they
were also modifying to correct the acreage for site #2 from 11 to 20.41 acres and for
Site #4 from 44.46 acres to 43.68 acres. Total acreage would now be 918.09 acres.

The new site listing and designated acreage would be as follows:

Site
Location Site | Category Existing
No. Acreage
FXE Airport-Hub Site 1 Magnet 847 acres
Centerport Industrial Park (owned by 2 20.41 acres
ProLogis) Magnet
Meridian Business Park (owned by 3 43.68 acres
CMD Properties, Inc.) Magnet
Wartsila North America, Inc. 4 Usage 7 acres
Driven
918.09 acres

Staff Recommendation
Staff recommends that the City Commission authorize the proper city officials to submit
an application to the Foreign-Trade Zones Board of the United States Department of
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Commerce removing 68 acres from Site #1 and removing Site #3 from the City’'s
Foreign-Trade Zone and reorganizing the Grant of Authority under the Alternative Site
Framework.

Motion made by Ms. Brown, seconded by Mr. Kerney, to approve the staff
recommendation. In a voice vote, motion passed unanimously.

WALK-ON ITEM

5. Taxiways Charlie & Delta Pavement Rehabilitation — Project 10882 Contract
Award to Hardrives of Delray, Inc.

Mr. Blanco reported this project was to mill and resurface the airfield pavement along
Taxiways Charlie and Delta, replace existing airfield lighting, and construct three
taxiway connectors along Taxiway Charlie. Design of this project was completed in
August and advertised in September.

Bidder Bid Amount

1. Hardrives, Inc., $1,471,783.80
2. Weekley Asphalt Paving, Inc. $1,496,676.15
3. H&R Paving, Inc. $ 1,720,865.50
4. General Asphalt Co., Inc. $1,754,494.10
5. Central Florida Equipment Rentals, Inc. $2,107,389.83
6. West Construction. Inc. $2,121,594.14
7. Community Asphalt Corp., $ 2,257,729.55

Mr. Blanco stated the lowest responsive bidder had been Hardrives, Inc., of Delray
Beach, FL with a bid of $1,471,783.80.

Mr. Blanco described on an aerial photo the areas that would be resurfaced and areas
that would be resealed.

Staff Recommendation
The staff recommends award of the contract to the low responsive bidder, Hardrives,
Inc., of Delray Beach, FL in the amount of $ 1,471,783.80.

Motion made by Ms. Iversen, seconded by Mr. Kerney, to approve the staff
recommendation. In a voice vote, motion passed unanimously.

UPDATE ITEMS

A. Noise Compatibility Program

Ms. Straugh introduced the Airport’s new intern, Danica Byam.
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Noise Abatement Workshop for Propeller Pilots

Ms. Straugh reported a Noise Abatement Workshop for propeller pilots was planned for
Thursday, November 17, 2011 from 11:00 a.m. until 1:00 p.m. Also, the FAA, Flight
Standards District Office (FSDO-19) would present topics covering regulatory
requirements for aircraft maintenance personnel and recordkeeping. She stated
announcements would be distributed to the FBOs and emails would be sent to airport
tenants as well as local flight schools and other local airports to encourage and promote
pilot participation and awareness.

Ms. Straugh informed the Board that prior to the aforementioned meeting, they would
hold an Airport user and tenant meeting for the U.S. Department of Transportation
Office of Inspector General at 10:30 a.m. FXE had been selected as a non-contract
airport to be surveyed regarding the airport contract program. Ms. Bennett said this was
for airports that had contracts with private entities for air traffic controllers. The FAA
was auditing 22 airports with privately contracted controllers and visiting 7 airports with
non-contract towers.

Ms. Bennett said FXE had never explored private contracting, but she noted this would
be an FAA decision. Chair Brenneman suggested staff “politely broach the subject.”

Ms. Iversen asked what could be done regarding propeller pilots and Ms. Straugh said
there was a voluntary restriction on repetitive night flights; they asked propeller pilots to
follow the jet routes when possible; pilots were also asked to use the preferred runway
and maintain altitude on approach.

Ms. Bennett said they offered incentives for pilots to attend and would offer the
workshop in the evenings as well.

Achievements in Community Excellence (ACE) Awards

Ms. Straugh explained that every year, the Airport held an open house to present
awards, the highest of which was the Achievements in Community Excellence (ACE)
Award, formally recognizing tenants who made exceptional efforts to comply with the
elements of the Noise Abatement Program throughout the year. They also presented
AOA Driving Safety awards, which were given out on a five, ten and 20-year basis. The
event would be held on Tuesday, December 13, 2011from 4:30 p.m. until 7:00 p.m. and
the awards ceremonies would begin at 6:00 p.m.

Nighttime and 1-95 Turn
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For September 2011, there were no jets over 80 dB at night between at night between
10:00 p.m. and 7:00 a.m.

Monthly Noise and Operations statistics for September were included in the Board's
packet.

B. Development and Construction

Airport Projects in Development

Parcel D Exotic Removal and Habitat Restoration

Mr. James reported the contractor, DeAngelo Brothers, Inc., had begun work on
Thursday, October 13, 2011 and was expected to finish by the end of November 2011.
The recent rainfall had resulted in a slight delay to the restoration phase of the project.
After the planting phase had been completed and a final site inspection was approved,
a one-year warranty period would begin, requiring the contractor to perform monthly
inspections and maintenance to ensure survival of the plantings. Mr. James said staff
would provide the Board with an update at the completion of the planting phase. Ms.
Bennett described the area and the work done on an aerial photo.

C. Arrearages

Ms. Bennett reported the following arrearage:

Py,

ent

K.S.R. LLC, Parcel 8G

Ms. Bennett said K.S.R. wished to amend their lease, but this could not be considered
when the property was in potential default. Once the situation was stabilized, staff
might discuss this with K.S.R. so they would be eligible for better financing.

D. Communications to the City Commission

None.

E. FLL Update

Ms. Straugh referred to a handout indicating the City of Dania had settled with FLL and
would move forward with payouts to homeowners upon completion of the runway

extension project.

Ms. Straugh said the Imperial Point Homeowners Association President, Betty Shelly,
was very supportive and her efforts were appreciated. They planned to present Ms.
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Shelly with a special recognition award at the December 13 event.

F. Taxiways Charlie & Delta Pavement Rehabilitation — Project 10882

Discussed earlier.

G. Organization & Funding Presentation
Ms. Carhart gave a Power Point presentation, a copy of which is attached to these
minutes for the public record.

Other ltems and Information
None.

There being no further business before the Board, the meeting adjourned at 3:04 p.m.

> Next scheduled meeting date: Thursday — December 8, 2011 — 1:30 PM

s bossen,

Bunneﬂ Brenneman, Chair

PLEASE NOTE:

If any persons decide to appeal any decision made with respect to any matter

considered at this public meeting or hearing, he/she will need a record of the

proceedings and, for such purpose, he/she may need to ensure that a verbatim
" record of the proceedings is made, which record includes the testimony and

evidance uoon which the anoeal is to be based.




City of Fort Lauderdale
Transportation & Mobility Department

Getting To Know Our
Fort Lauderdale Executive Airport
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How it Began ...

War Assets Administration—March 11, 1947

Conveyances of surplus property are subject Form sP.
to the terms, conditions, reservations, and

' UNITED | TES.OF AMERICA
(RS

/ & f‘.lll!ﬁ_!.us- JOPERTY BOARD
restrictions prescribed in the instruments of

DECLARATION OF SURPLUS REAL PROPERTY
(In the continental Uniled States, ils Territories and possessions)
conveyance. In other words, the properties

1o the Surplus Properly Board, Washington 25, D, C.
were conveyed with strings attached, which

are the sponsor’s federal obligations.

IHPORTANT, ~miruclioea Fir canplethi 145 farm aggear oo civorse-




Airport & Industrial Park — 40s to 70s

- HISTORY -

Fort Lauderdale Municipal
Airport - 1950’s

® Land sold to fund airfield m-ﬁ
improvements ity Lidts Requirements

* Land leased to promote economic | 7. 4;,
development & jobs creation

® Airport Industrial Board
established

® First Building Constructed, Flight
School Maintenance Hangar (Still
in Use!)

® 1959 Name Change to Fort
Lauderdale Executive Airport

® Lockhart Stadium, bullt at a cost of i . :
$5 million opened in 1959 to benefit P’Q
area high schools — i
Fort Lauderdale Executive Airport & Executive Airport -1970’s
Industrial Park - 1960’s Planes Dirccted From Atop the Stadium

Jamaes Dorman, Date Strassner and Richard Schults man Executive

rort Lease Bids
® LIS

® 1962 - New York Yankees
Spring Training ™ 1974 lease-only

- et s ad o]t s
hangar development 3 "

® Operated ata loss — pgldﬁ facilities
supported by local taxes :oqualrod‘ 'i;:‘

® Land sold to generate
revenue for cg;rlll e x> - business aircraft
improvements and : - Selected
encourage economic . leaders for service
development in area

® Encroachment by nearby
residential areas

FAA Tower & Customs — 1970’s

- HISTORY -

Securlng America‘s Borders

Administration ) Ssskd

o ’ o
= About CBP Newsroom

FAA ATC — US Customs -
Commissioned in 1973 Commissioned in 1976




Solvency & Improvement — 80s to Now

*South Florida Real Estate Boom
*® Industrial Park Development

*Several aviation leases executed

FXE — Achieving Solvency - 1980’s

- HISTORY -
FXE — Expanded Operations -1990’s

®Jets begin to make FXE home
= Aviation Activity Increased
*First Part 150 Noise Study

first pro

Execptiye Airpe

pLl sees
fit in 36 years

ved
Facilities - 2000

= New Administration
Bldg.

CBP hours expanded
New 30,000 square foot
combined ARFF/
StructurallEOC
Rehabilitation of both
Runways

LEED Certified
Maintenance Bidg.
Under Design
Wayfinding Program
Security and Access
Improvements
Downtown Helistop

FTZ Program initiated

® 1 million square feet of
hangars constructed

=7 FBOs
® Over 700 based aircraft

® 1.5 million square feet
of office and
warehpuse space

® 24-hour ATCT

" Noise Abatement
Program developed

*® Debt service retired




FXE — Economic Impact

$361,568,400

= i L. B i 5 b
f—— 3348.294.000’_ | y 7 )
Impacts ‘ v .'-\_

$105,926,000 $1 ?aiuzlsnn
S g "

UEmployment: 5,090 Jobs
QPayroll: $176,202,500
UTotal Economic Activity: $815,788,400

2010 FDOT Aviation Economic Impact Stud
Complete Technical Study Available April 2010 at:
http:/www.dot.state.fl.us/Aviation/economicimpact.shtm

2010

Florida Department of Transportation, FDOT
Community Airport of the Year
y St S —— kfﬂ_.__:r._: -




Mission — Values — Operating Principals

ALLraict guUsirassas o) in)js sifsen
- nelp thosa gusingssas argsigdr,
- and banafit e cornmiininy,

U Be Fiscally Responsible
* U Be a Good Neighbor
= (1 Promote Economic Development
= Grow Responsibly

Ensure Sustamablllty
v Comply with FAA Regulation Y
Be Sensitive to Public Perceptions &
v Stay in Step W|th Industry Change




Primary Role

Regulatory Environment

Local — City:

Federal Aviatiol
Administration

Other — Misc.:

Fort Lauderdale Executive Airport, FXE

» Hirfield, airport property euner-manager

Your commuriy aipart singe (47

Diewelops, Wi rtans ond (perates Arfield
aield Tspectiors
Hirfield maintenance
Pavemert mairtenance and rehabiliation
Proper signage, marking, and lighting
Envirnmertal complance and idife manzgemert
Longtemm planning and development
Hifield Securty
Establishes Minimum Standars for Based Businesses
- Wnimum insurance requirements
erifiation of appropriate F A certfcations
- Compliznce with all govemmental reguiations
- Wrimum levels of seniceto public
Emengeney contact informaion

Establishes Rules and Repuations | Chapter 7 LLOR) C

= General condust

- Biroratt operations in accondance uith federal regulations

- \ihicular setivky an ramps and movement areas

- Fueling operations

- Seourity procedures

Estobliches Devel comert Guiddines

- Standard leases

- Merketbased rates and charges

- Development eriteria and minimum imiestment requinemer

Develops and Implemers Noise Shaterent Procedires

Wzt fave F AR Zpproval

- Supported by communty and picts

- Continuous mantaring and reporting

Develops and Inplemerts Safety Frograms

T e s satety
improvements inthe last 10 years

- Strict Enforcement of Rules and Regulations and
compliance uith apersting standards

- Extensive communications uith aimort users and operators
and community sutreach programs

- Regular coordination with industry groups representatives to

engure timely and cument dissemination of safety

infomnation

Mitpls Safety/Securty measures with supplementallau

enforemert coordination

eLand Use & Development Regulation

»Real Estate i
*Purchasing

*Personnel

*«Budget Management

eGeneral Administration gy OF FORT LAUDERDALE

< Eloridar Statutes - GATAIPOIS
*REQUIrEmentsi el Gliant Eunding

eFederal Regulations:
- Part 77 Airspace

*- Part 150 Noise

«- Part 152 AIP

«Ownership/Operation Deed Restrictions
*Requirements of Grant Funding

o AS; Applicablie (EPA; Stormwater, Wildlife Mn

@
s
-3
)
&
£
£

ederal Aviation Administration, FAA

= Regulating civil aviationto promte safety

= Encouraging and deweloping civil seronautics., inchuding
new aviation technology

= Developing and operating a system of airtrafc control and
navigation for bath cil and military sircrat

= Researching and developing the National Arspace System
and civil asronautics

- Dewaloping and camying out programs to control sircraft
noise and other enwironmental effects of civil Juiation

= Regulating U.5. commercial space transpotation

Safety Regulaicn

- Issue and erforce regulations and minimum standards:
covering manufacturing, operating, and maintaining
it

- Certify airmen and airports that serve air camiers

Airspace and bir Traffic Management

- Ensure the sate and effiient use of navigable airspace

- Dperate a network of airport towers, air route traffic
control certers, and flight senice stations:

Develop airtratfic nles, assign the use of airspace, and

control airtratiic

Bir Navigation Facilities

- Build or install visual and electronic aids 10 i nav

- Meintain, operate, and assure the quality of these
tavilties

- Sustain other systems to support air n@vigation and air
tratfic control, including voice and data communizations:
equipment, radar facilties, computer systams. and visual
display equipment at fight service Stations.

Research, Engneerirg, 8 Develcpment

= Conduct research on and develop the systems and
procedures we need for 3 safe and effiient system of air
nawigation and ai trafi cortrol

- Help develop bemer aircratt, engines, and equipment and
131 or evaluste aviation systems, devices, materials, and
procedures

- Conduct aeromegical research

Other Progpams
P ioney SMoett and record dusuments refecingtie o

interest in sircrat and their parts

- Administer an aviation insurarce program, develop
specifications for asronautical chans, and publish
infamiation on zinizys, airpon senvices. and other
technizal subjicts in eronautics

Federal Aviation
Administration




Environment —Airfield Map

Two: 6k & 4k Long
5 Parallel Taxiways

= 150,000+ Annual Operations - Consistently On
General Aviation Airports in the Nation

o -

In-House/City Support Diregior of Transportation
| & Réchbiity Depariment

«City Attorney
*FL Police Department
*FL Fire Rescue Aviation Advisory Board

Management
~ VacantPosition
- Assistant Airport Manager -

Harris, Miller, Miller & Hanson, HMMH |
\Naise Programs Consultant 3

Administration
Lwis:& wl o >

Administrathve Aide |

Moise Ahatement Capital Inmprovement
Program Program

15 Full-Time Allocated Positions
(2) Vacant Positions

2 Consultants
2 Contractors




Airport Operations

Safety

Maintenance

Security

Emergency Response
Training

Construction Management
Tenant Relations

and
Plocem_xy
Teemt) Cpmplien

"= u. 5. sECURITY
ASSOCIATES

A

y Management

v 1,000 Acres of Property — 800 On-
Airfield, 200 Non-Airfield

v 42 Leases — 19 Aviation, 23 Non-
Aviation & 5 Agreements

v 150+ Aviation Tenants, 400+
Hangars @ 1 Million sq ft

4 200-Acres Industrial Park, 2
Million sq ft of Office, Warehouse,
Light Manufacturing
Collectively the 2"d Largest Ad
Valorem Tax Payer in the City
On-Going Property Improvement
Appraisals
Annual Fair Market Aeronautical
Land Analysis
Lease Compliance — Rents,
Codes, Insurance, Registration,

etc. WRFIELD/ AIRCRAFT OPERATION AREA

[ ARCRATT SERVICE AND STORAGE
DEVELOPMENT AREA

| — T Y

B S GUSTOMS ANG BGROER PROTECTION
I ENVIRCNMENTAL PRESERVE AREA
B 5oUSTRIAL AIRPARK PROPERTY
I NON—AWATION USE DEVELORMENT AREA
B coscrvATION AREA




Program Initiatives

N0|se Abatement Program

Nolse Abatement Program PrOran’]S
m FAA Approved NCP, Pilot Outreach,
Workshops, & Recognition, and ACE
Awards, Noise & Environmental
Studies, & Monthly Statistical
Bl Reports, and Pilot & Community
Notifications

Physical Equipment

Noise Monitors, ANOMS system,
PASSUR antenna, computer
network, applications, internet
services, and recording system

1 « International -m-\- i
BCapital Improvement g |
- Du I
Program ouy st |~ [l
’ ': : : : -ﬁ??tnsored Public T,
|: oo oSy v .
| Gapltaldfiproyement Program T’ = ~J - ==
Grants Administration %

Projects Accounting FO rei g n Ti’ad é a
Design/Engineering
Zone #241

2011 Special Programs

Emerican Cancer Society fesmsentass
Relay For Life, :
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Executive Airport: An Enterprise Fund

Operating
Expenses

Cost Recg
Self-Sufficiens
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Organization & Flow of Funds

Revenue

=* Lease Rents
= Fuel Flowage Fees
- Pooled Investments

(Interest Earnings)

3 *;é Grants (Capital Funding)
< Enterprise Fund

(Reserves)
““«L, Other (Agreements, etc)

EXEBUECED

Expense

Operating

Accounting Structure-Practice
Categories Line Items
(Index Code) (Characters & Sub-Objects)

*Administration/ «10 — Salary & Wages
Operations

) *20 — Fringe Benefits
*Maintenance

*30 — Services & Materials
eInsurance
«Inter-department *40 — Other Operating

Charges 60 — Capital Outlay

Capital (Per AIP, Airport Layout Plan & City CIP)

*Specific Projects

(Distinct, Planned Project Phases or Components)
*Unspecified Project Reserves
(Recapitalization & Improvement Accounts)

Investment | Reserves, Enterprise Fund

[AGAPRIGECH

a a Q a
9 O 9 G 0

MaUn

udgete

o0 et awe  aea  mee s mes 2T 2008 003 2a10
Busget Vear [ Revenues [0 Expenditures
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
1 5 F Budg Budget
200 2001 202 2008 2004 208 008 27 20 201
=] asdosez| armper|  eoomaoe| agodsoe| 47esem] coorsr  sasowr|  sseTses]  estasM | eomoner
EXP spzzpe2|  apoosm]  a7viaoe]  armsw| apseset  omeoss|  avises] eamass|  s2emew) | s
5% W% W% (A% DA% KeE%  080%  WISH 4% WTh gy
B& 7.8 48 24 44 8.8 0.8 13 23 33
Ove ompariso 0 Average % A a ease
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() AT nac - N\ o ~
BUdgeErErojEctionSNVSACHlE)
onse e Approa a g Co ge es & H
exib 0 e expectea ood & Bad
Above Budget 10 Yr. Budget vs. Actual 00-09
1,500,000, =
1,000,060 e — |
500,000 o
? el B . . =
-500,000 2801 202 2§03 j‘“d 2805 2P0 —Z0p7 —Z0Us—ZUi—
1,000,000 — 1 [
150000 ] |
-2,000,000
Below Budget |  OREVENUES U EXPENDITURES |
2000 2001 2002 003 2004 2005 2008 2007 008 2008
REV| 403406 622781 414560  4sa5e3  7aesw] 13 1,178,553 0, 324,843
ExXp| 961,506 4326267 1880417 4179463 ,072122] 4,589428) 4,717,271 1,500,921 750100 322,637
1,221,842 158048 1038881 1,504051 1521,705 2.348.350 32040760 2671454 1,056,486 4808

Revenue-Expense Comparison

2000 to 2011 Actual Excluding Grant Funds From Revenues

Expenditures-Revenues 2000-2012

“Surplus” Revenues Go to Capital Reserves & Enterprise Funds
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Last Year

FY 2011 — (Near) Actual Revenues 47%-Aviation

Services & Maerials

Diher Dperading

BlarrCpar wting EDlepeel
Dt 2

TETAL EXPEROMURES

FY 2011 — (Near) Actual Expenditures

2012 — Budgeted Revenues

All Land Leases = 82%b All Aviation = 45%26%0
eCautious

Approach
Given
Uncertainty

*Rents Stable

eAnticipated
Decline in Fuel
Sales Volume

*Negligible
Investment -
Interest Return

FXE 2012 Budgeted Revenues
D Aviation Legses  BLand Leases [TFuel-Jet8Avi Olnterest = Other
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2012 — Budgeted Expenditures

CONTROLS:

*2 Position
Vacancies

*Reduced- Delayed
Expenses

IMPACTS:

*New AESF Gear

Up & Operation
P P FXE 2012 Budgeted Expenditures

DN GCESCOMVANEOIN [SPersonnel Service  WiServices & Materils
Costs M SCepita vty

i Total Expendiburas L R Leass Exp

Budgeted .“

ZOo12 |

15



Capralf EuRding RESEUKCES

* New Facilities/Equipment

» Repair/Renovation of Existing Infrastructure &
Improvements

» Recapitalization: Major/Recurring Maintenance.& Scheduled
Replacement

e Planning Activities and Studies

3 Sources: FDOT — FAA - FXE

e FXE Capital Funds — Approx. $1.5 Mill/Year
(Revenue/Operating Funds Set-aside for Capital Projects)

State FDOT — 5096 on Joint Fed$ or 80%6 of Costs
(Requested/Applied for on a Project-by-Project Basis)

Federal FAA — 95%06 on Eligible Projects

(Includes Annual Entitlement ($150K/Yr) and Discretionary Grants)
« Other

(Partnerships/Grants that are not in Competition with Other City Functions)

Chiy's Caoltzl lnorovement Proejrzlg Sugeleel i Conljiinetion Wit tne Sticle)et
Progass Based o)z 5 ez Plelnlise) Cyele — Culanepi ez = 4 Sl ezlrs

Capital Project Funding Strategies

ehab EX: ARFF Truck EX: Security EX: Observation

Study Area
Entitlement
Funding
$150,000

FDOT FDOT Security  City-FXE
Grants Grants CIP Funds

20%0 0% 100%;




U Continuous Training

O Aircraft Recognition Workshops
O Quarterly Drills

U ARFF Recertification

U Preparedness-Response Capacity

ARFF — Station 53
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Challenge of a Complex Airport Property

Slgnage/Wayflndmg

Fort Lauderdale Executive Airport
Aviation Services “Wayfinding”

26 Total Signs
» 14 Geographic Zones
* 2 Main FXE Signs
e 24 Tenant Signs
e 75 Individual Listings
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FXE Capital Contributions

FXE Funds Spent for Capital Projects  Bydgeted

§3,800,000
§3,600,000
§3,400,000
§3,200,000
fa.000,000
f2.800,000
§2,600,000
§2,400,000
§2,200,000
§2,000,000
§1,800,000
$1,600,000
§1,400,000
$1.200,000
$1.000,000
$800,000
$500,000
$400,000
$200,000
fo

Dollar Amount

T T T T T T T T 1o7d
| T T T T T T T ]

2003 2004 2005 2006 2007 2008 2009 210 2011 2012
Funding Y ear

Current Active Projects Roster

Landbanking Program * » FXE Drainage Study Master

Helistop Infrastructure Recap Plan

Noise Program Enhancements Executive Airport
Landscaping Program

e Helistop West Stair
Replacement

el Fauhtms* Taxiway Echo Pavement

Security Software Update
Taxiway Golf Relocation

Improvements

Rehabilitation
Airport Airfield Infrastructure

! ; ﬁ e Taxiways Charlie & Delta
mprovements Pavement Rehabilitation &

Design/Construct Customs Replace Airfield Lighting
Building/Apron

7 - _— T

Holding =~ ] To o W 3T Project Specific
[ UNDER A st S UNDER et

Accounts * & ‘ el s
Capitaldmipravement Program

-
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Planning & Design|

LEGEND
—— Project Boundary
@ Project Item Number
] Phasel Project (2009 -2013)
] Phase ll Project (2014 - 2018)
~~. [ Pnase i Project (2019 - 2028)

Descrigtion: Design for the retocation of the sauthern 1,000 feet of Taxiway Golf between W 31 and Taxiway Charlie a3
proposed in the Almport's draft ALF

Justification: Relocation to conform the taxiway-rurway 1o current FAA designs slandards separalion distance from 2500 to 3007
The relocation will alse inprove aifield operations and provide for the refocation of the U5, Cusloms Facllity

PHASE Il — DESIGN & CONSTRUCTION

Dascription: Design and construction for the relocation of 1,500' of Taxiway Golf including lighting and signage
Justification: Proposed in tha Aiport's curent AL ta conform to current FAA design standards and improve airfield oparations,

U Second Busiest GA Customs
Facility
U Planned Replacement
=-7100 sq ft
~Meets DHS Standards
~Improved Ramp Access

Customs Faéility
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FAA ATC - Tower

L S NEWIATIC
Ty (FAA Project - 2012

Ckggent ATC
(1970's Era)

O 102’ Cab Height

U Meets New Security Standards

O Emergency Generators

U Improved Airfield Sightlines :
U Improved Location
U Incorporates State-of-the-Art Technologies
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Summary Highlights

v/ No Public-Tax Subsidy

v/ Self-Sufficient & Sustainable

v Well Regarded in the Industry

v Significant Positive Impacts in Local Economy

: \/'Clry St'dtt D‘,eg '
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