070109 FINAL MINUTES
BUDGET ADVISORY BOARD
REGULAR MEETING
City of Fort Lauderdale
100 North Andrews Avenue
8™ Floor Conference Room
Fort Lauderdale, Florida, 33301
July 1, 2009 - 6:00 p.m.

10/2008 through 9/2009
Cumulative Attendance
Board Member Attendance

Alan Silva, Chair

Keith Cobb, Vice Chair
Bud Bentley

Marc Dickerman
Desorae Giles-Smith
Sam Monroe

Fred Nesbitt

June Page

Anthony Timiraos

Ray Williams
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Staff

Shonda Singleton-Taylor, Budget Director, Office of Management & Budget
Michael Kinneer, Finance Director, Office of Management & Budget

Norm Mason, Liaison, Office of Management & Budget

John Herbst, City Auditor

J. Scott Bayne, Trustee, Police & Fire Pension

Jennifer Picinich, Recording Secretary, Prototype, Inc.

Guests
Fort Lauderdale Mayor John P. Seiler

Communications To City Commission

Draft scope and goals documents.

PURPOSE: To Provide the City with input regarding the taxpayers’ perspective in the
development of the annual operating budget; to review projections and estimates from
the City Manager regarding revenues and expenditures for upcoming fiscal year; to
advise the City Commission on service levels and priorities and fiscal solvency; and to
submit recommendations to the City Commission no later than August 15 of each year
regarding a budget for the upcoming fiscal year.
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1. Call to Order/Roll Call

Chair Silva called the meeting of the Budget Advisory Board to order at 6:03 p.m.
2. Review of Meeting Minutes (June 17, 2009)

Board members made corrections to the June minutes.

Motion made by Mr. Williams, seconded by Mr. Bentley, to approve the Board’s June
minutes as amended. In a voice vote, motion passed unanimously.

3. Review Goals and Priorities Correspondence

Scope of Budget Advisory Board

Chair Silva stated the Board should define their scope and their long and short-term
goals. He distributed a document he had created describing the Board’s scope. The
first item on Chair Silva's document was: Budget formulation, providing taxpayers’
perspectives, review of projections and estimates of both revenues and expenditures
and advice on service levels and priorities. Chair Silva remarked that this definition was
in keeping with the existing ordinance.

Mr. Williams asked if Chair Silva meant the Board to operate on a macro level, which he
was comfortable with, or a micro level, which concerned him and which he did not
believe was within the Board’s purview. Chair Silva said specifics would become clear
in their short-term goal discussion.

Chair Silva continued with the next item: Amendment and monitoring of the budget
during the year, comparing actuals to budgeted amounts and suggesting midcourse
corrections as needed. He stated it was the Board's responsibility to “raise a red flag”
as soon as a problem was recognized.

The next items on Chair Silva’s list was: Addressing special concerns and overarching
issues during the year such as overtime controls, span of control and supervision and
efficiencies of operations. Item four was: Soliciting public input on service levels and
perceived priorities through citizen input, public meetings in various neighborhoods
during the year.

Mr. Dickerman asked how public input would be solicited. Chair Silva explained that
they would either convene a meeting or have a subcommittee meeting. Chair Silva



Budget Advisory Board
July 1, 2009
Page 3

believed this would enable them to gauge the service levels the public expected, as well
as their service priorities.

Mr. Herbst read from a document he had provided to the City Commission in 2007 that
was excerpted from the GFOA’s recommended budget practices: “ldentify stakeholder
concerns, needs and priorities... Disseminate goals and review with stakeholders.”
Chair Silva explained that this process was conducted to gain consensus from the
general public. Mr. Williams questioned whether this was an appropriate role for the
Board. He agreed such meetings should be held, but felt they should not be held by the
Board. The Board agreed to remove this item.

The next two items on Chair Silva’s list were: Advise on the fiscal solvency of the City
and the General Financial Policies. Review, comment and advise on a) the budget
proposed by the Manager; b) each budget amendment during the year and c) issues
surfaced by the monthly financial reports.

Mr. Bentley believed that reviewing each budget item during the year was “overkill.” He
suggested this could be done in the midyear review, which was covered in item 2.

Mayor Seiler arrived at the meeting at 6:22 p.m.

Mayor Seiler said the Commission was still working to define the responsibilities of the
Board this year, since it had not been utilized for some time. He requested Board
members’ input regarding how the City Commission should make use of the Board.
Mayor Seiler recommended the Board include these suggestions in their report to the
Commission.

Mayor Seiler said eventually he would like the Budget Advisory Board to become very
active and take a leadership role in the budget. He said in the future he would want the
Board to look at things beyond the budget, such as the funds, in order to make use of
the talent on the Board.

Mayor Seiler stated the Board could start reviewing the budget earlier next year. Mr.
Nesbitt said this had been one of the Board's concerns: that they had started late in the
process.

Chair Silva noted that the ordinance stated that the Board’s scope could not include
anything that was subject to labor negotiations. Mayor Seiler said this pertained to Fire
and Police contractual issues and bargaining points, but he believed costs and
expenses fell within the Board’s purview.
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Mr. Williams understood the City had two priorities: not to raise the tax level and not to
lay off staff. Mayor Seiler explained they had frozen staff and directed the City Manager
not to replace people as they retired.

Mr. Williams noted how the administrative processes had grown with tiers of
management and breadth of control: leverage. He believed they must fundamentally
rethink how they managed and did things. Mayor Seiler said discussion regarding this
was “fair game” and he felt in the past couple of years the City had grown "without any
real sense that the Commission is fully aware of how it's grown.”

Mayor Seiler felt this Board would be a “work in progress” for the next couple of years
and they could be called upon to review subjects other than the budget.

Mr. Williams informed the Mayor that Board members had put together ideas as to what
their goals should be and what recommendations they should make to the Commission.
He noted that there were 32 cities in Broward County that were struggling with the same
issues Fort Lauderdale was. He asked if the Commission would consider strategic
alliances for one city to provide specific services to another. Mayor Seiler reminded the
Board that when he was in office in Wilton Manors, Fort Lauderdale had provided their
Fire services. This had provided benefits for both municipalities, and there were
“‘economies of scale and...efficiencies that can be realized without having to have 32
separate entities” providing the same services.

Chair Silva continued with the next item in his document defining the Board's scope: In
undertaking this scope, the Board anticipated a close, collaborative relationship with
staff in analyzing issues, highlighting public concern and focusing attention on
reinventing/reengineering municipal services in light of the fiscal realities. The last item
was: The Board understood that matters subject to labor bargaining would not be within
the scope of the Board, but this would not preclude them from reviewing and advising
on personnel-related costs - which comprised 75% of the budget — salaries, benefits,
pensions, etc.

Chair Silva suggested that in order to keep the public informed of budgetary issues, and
help solicit their input, that the Board's meetings be televised and videotaped.

Chair Silva suggested the following meeting dates for Board members to consider:
July 15; August 6, 13 and 26; September 9 and 30; October 14 and 28; November 12
and 24; December 9.

Ms. Singleton-Taylor informed the Board of the significant dates regarding the budget:
September 1: first public hearing; September 15: second public hearing.
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Ms. Singleton-Taylor explained that the Commission had scheduled no additional
meetings to discuss the budget after it was presented by the City Manager on July 21.
She informed Chair Silva that the Board could get a copy of the final budget on July 17.

The Board discussed meeting dates. Chair Silva reminded the Board that they must
review the revenue side before they considered the expenditures side. They must be
certain of the reserves and projections for various accounts, which he believed could be
done before they had the expense portion of the budget to examine.

The Board decided their next meeting would be on July 23™ at 6 p.m. Mr. Mason
agreed to confirm that the room was free at that time. Mr. Silva suggested they
determine whether the conference room was available for all of the dates he had
recommended, and that Board members be notified of this via email.

Mr. Bentley suggested editing item 2 on Chair Silva’s document to remove the first two
words: “Amendment and.” Chair Silva agreed.

The Board agreed to postpone their request to televise their meetings until their second
year.

The Board agreed to remove “b) each budget amendment during the year” from item 5
on Chair Silva’s document.

Mr. Bentley suggested they did not need to review every monthly financial report before
it was presented to the Commission. He felt they should look at trends over time and
advise the Commission regarding those as needed, rather than presenting a monthly
report. The Board therefore agreed to remove “c) issues surfaced by the monthly
financial reports” from item 5 on Chair Silva’s document.

Motion made by Mr. Nesbitt, seconded by Mr. Williams, to approve Chair Silva’s Scope
document as amended. In a voice vote, motion passed unanimously.

Goals of Budget Advisory Board

Chair Silva distributed a document describing the Board’s short and long-term goals.
He explained he had included the review of the City’s General Financial Policies
because they might want to change this to allow the use of reserves for operating
expenses.

Chair Silva stated the August 15 date for providing preliminary recommendations to the
Commission was stated in the ordinance. Mr. Williams asked how the preliminary
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recommendations would be prepared for the Commission. Chair Silva suggested a list
of bullet points or a “mini report.” Chair Silva wanted to send the “Goals” document to
the Commission as soon as the Board agreed to its content.

Mr. Dickerman did not believe there would be time to create subcommittees, as
suggested in Chair Silva’s document and Mr. Nesbitt agreed. Mr. Dickerman suggested
they could request approval to create subcommittees, but not act to create them until
after this budget process. The Board agreed to this change. The Board also agreed to
remove references to subcommittees in the next paragraph and to indicate the Board
might need to meet more than once per month.

In the revenue review section, the Board agreed to change: “examine each line item of
income...” to: “examine budgeted income...” Mr. Herbst informed the Board that his
office performed this review every year. Chair Silva stated this had been included in the
ordinance as one of the Board’s responsibilities. Mr. Herbst suggested the Board could
examine his review instead of performing their own.

In the same section, the Board agreed to eliminate the item to explore the availability of
state and federal stimulus money. They also agreed to move the last paragraph under
short-term goals into the long-term goals section and to eliminate the reference to short-
term goals.

In the next paragraph in the long-term goals section, the Board agreed to edit the first
sentence, so it would read, “The Board will create subcommittees, and will be prepared
to...” The next sentence would be changed to: “We will explore cost-cutting issues, and
advise on actual performance against the budget during the year.” The first item listed
next would be reworded: “rank order departmental expenditure priorities...”

Under “cross-cutting concerns”, the Board agreed to change the second item to:
‘explore outsourcing opportunities if services...” The third item was changed to:
“question span of control and expand number of staff under supervisory staff.” The fifth
item was changed to; “standards of performance for: response...” The sixth item was
changed to: “standards of performance for supervisors...” The ninth item was changed
to: “use of technology to increase efficiency and desired output.”

The Board agreed that the draft documents they approved at this meeting should be
sent to the Commission in lieu of creating a list of items to report to the Commission as
part of the minutes.

Mr. Herbst informed the Board that the City Commission had directed that Board Chairs
provide them with updates after their meetings.
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The Board agreed to change the first paragraph after the bullet points on Page 3 to:
“We will advise on issues related to the long-term solvency of the City. We need to
commence discussions on a five-year plan.” The remainder of the paragraph would be
deleted. The last paragraph on page three was deleted.

Mr. Williams suggested adding a bullet point: “explore interlocal agreements for
potential consolidation of similar services.” Mr. Herbst explained this model was called
‘managed competition” in which City departments, County departments and private
enterprise put in bids for various services.

Chair Silva stated he would change the bullets to numbers in the final document. It
would also be reduced to two pages.

Motion made by Mr. Nesbitt, seconded by Mr. Dickerman, to approve Chair Silva’'s
Goals document as amended. In a voice vote, motion passed unanimously.

Chair Silva agreed he would finalize the documents

4, Status of Action Iltems
e Member contact list mailed to BAB Chair

Mr. Mason had already emailed this to Chair Silva, and agreed to distribute it to other
Board members.

e Other requests
5. Communication to the Commission

The Board discussed this earlier.

6. Questions/Concerns

Ms. Singleton-Taylor informed Mr. Cobb that the biggest issues with the budget, were
revenue shortfalls and increasing costs. She said the tax revenue figures provided by
the Property Appraiser were different from their projections.

Board members requested copies of the budget prior to their next meeting.

Mr. Nesbitt wanted the Board to examine revenues first, and suggested this as an
agenda item for their next meeting. Chair Silva recommended the Board go over the
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City’s General Financial Policy at their next meeting to determine whether they wanted
to recommend changes. This dealt with the question of revenues and reserves.

Chair Silva asked Mr. Mason if, prior to their next meeting, he could provide the Board
with comparisons of reserves for the past five years between Fort Lauderdale and other
cities. Mr. Mason said he was not committing to providing information from other cities
because he would not have time for this.

Chair Silva advised Board members to email suggestions for the agenda to Mr. Mason.

With no further business to come before the Board, the meeting was adjourned at 7:54
p.m.

Next regular meeting: July 23, 2009

[Minutes prepared by J. Opperlee, Prototype, Inc.]




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


