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100 NORTH ANDREWS AVENUE 
8th FLOOR CONFERENCE ROOM 
FORT LAUDERDALE, FL  33301 

TUESDAY, APRIL 8, 2014 - 9:30 A.M. 
 
             FEB 2014/JAN 2015 
MEMBERS    REGULAR MTGS                       SPECIAL MTGS 
             Present      Absent    Present      Absent 
Anthony Abbate, Chair  P 2  0  1  0 
Ina Lee, Vice Chair   P 2  0  1  0 
Thomas B. McManus   P 0  0  1  0 
Dan Matchette    P 2  0  1  0 
Melissa Milroy   P 1  1  1  0 
Judith Scher    P 2  0  1  0 
Tim Schiavone   P 2  0  1  0 
Andy Mitchell, Jr.    P 2  0  1  0 
Shirley Smith    P 2  0  1  0 
Aiton Yaari    P 1  1  1  0 
 
Staff 
Don Morris, Economic Reinvestment Administrator 
Eileen Furedi, Clerk II 
Jamie Opperlee, Recording Secretary, Prototype, Inc. 
 
Guests and Presenters 
Jeff Suiter, EDSA 
Kelly Hitzing, EDSA 
Sheryl Dickey, DCS Inc. 
Marwan Mufleh, Kimley-Horn 
 
Communications to the City Commission 
 
None.   
 
I.  Call to Order/Roll Call – Anthony Abbate, Chair 
 
Chair Abbate called the meeting to order at 9:31 a.m. and welcomed new Board 
member Thomas McManus. 
 

• Quorum Requirement 
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As of this date there were 10 appointed members to the Board, which means 6 would 
constitute a quorum.  It was noted there was a quorum at the commencement of the 
meeting. 
 
Chair Abbate added an agenda item for Old Business:  a letter to Bradley Deckelbaum 
in appreciation of his service to the Board.  Chair Abbate then read the letter aloud. 
 
Motion made by Vice Chair Lee, seconded by Ms. Scher, to approve sending the letter 
to Mr. Deckelbaum.  In a voice vote, the motion passed unanimously. 
 
II. Discussion of Beach Master Plan Projects - Donald Morris, Economic 
           Reinvestment Administrator 
 
Jeff Suiter from EDSA stated it was important to them to have a local team for the 
projects.  He then began a PowerPoint presentation at 9:36 a.m.  The presentation 
covered the following: 

• Origins/history of the projects 
• Las Olas, A1A, Almond Avenue projects 
• Phasing and scheduling of the project 

 
Mr. Morris stated that the Las Olas project is going to a 15% threshold for conceptual 
design, and 30% for the decision-making threshold. 
 
Vice Chair Lee requested that someone ask the City Commission to wait for the Board 
to give input before talking about the projects publicly. 
 
Mr. Suiter stated that the groundbreaking for Almond/A1A will be in about 18 months; 
there may be another year involved for Las Olas.  Mr. Morris elaborated that the 
projects will be staggered and scheduled to reduce the impact on the tourist season. 
 
Mr. Suiter commented that FDOT has a resurfacing project on A1A as well. He said the 
consultants are trying to line up the Streetscape projects closer to each other so that 
there is continuous construction.  Mr. Morris assured the Board that discussion would 
take place to coordinate the construction when the time comes. 
 
Regarding the Las Olas project, Mr. Suiter clarified that the 30% decision point will 
happen in January of 2015.  He thought it would take less than a year to get the 
documents to the 100% level and everything “shovel-ready.”  A brief discussion ensued 
regarding the factors involved in scheduling.  Mr. Suiter mentioned that it would be 
impossible to avoid construction going through at least one tourist season.  He added 
that having Construction Management (CM) at Risk indicating the timeline for 
construction (at the 30% level) can speed up the process.   
 
Regarding Almond Avenue and A1A, it was noted that there will be incentives built into 
the timeline in the bid documents. 
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Ms. Scher expressed concern about coordinating the road construction with the 
concurrent building construction occurring on the beach. 
 
Mr. Suiter continued his presentation at 9:58 a.m., addressing public awareness of the 
projects, pedestrian-friendly environment, use of garages/parking structures, awareness 
of hidden costs, and better and higher uses of the oceanfront.  
 
At 10:10 a.m., Mr. Suiter turned the presentation over to Marwan Mufleh of Kimley-
Horn.  Mr. Mufleh discussed the Streetscape projects:  Almond Avenue and A1A 
(improve the pedestrian and bicycle experience), and Sebastian Park (restroom 
facilities). 
 
Mr. Mufleh concluded the PowerPoint presentation at 10:16 a.m. 
 
Vice Chair Lee recommended having some type of transport (a tram?) from the garages 
to the beach incorporated into the planning process because people will not want to 
walk.  Mr. Suiter felt people would adapt or might go to other parts of the beach.  Vice 
Chair Lee requested that the consultants work with Ms. Alarcon to determine the actual 
need for parking and also get built-in transportation from parking areas to the beach. 
 
Mr. Suiter felt that the three projects being presented today have been given the highest 
priority by the City Commission (in terms of all the projects being considered by this 
Board).   
 
Chair Abbate expressed a desire to see the “specialness” of Fort Lauderdale articulated 
by the consultants; he felt that might tie all the projects together.  He praised the 
comments on bicycle transportation and the transparency/landscape ideas related to 
the parking structures.   
 
In response to a question about the status of the Intracoastal Promenade, Mr. Morris 
explained that expansion of the Marina is not currently under these contracts. The 
Promenade is being designed so that in case the expansion does occur, the design will 
be able to incorporate it.  Ms. Scher confirmed there would be a green/open space. 
 
Ms. Milroy wished that DC Alexander Park had been added as a part of this project.  Mr. 
Suiter commented that a “quick concept” had been developed, which will be discussed 
at the regular meeting of the Board on April 21, 2014.  Mr. Morris clarified it will be a 
separate project. 
 
Mr. Matchette was not in favor of the Promenade as a park, due to parks being unused 
and being a maintenance and law enforcement problem.  He suggested redoing the 
surface lot as a garden parking lot with revamped drainage (into the ground), if the 
Marina is not rebuilt.  He also disliked the concept of the bridge on Las Olas coming 
down between two buildings. 
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Mr. McManus applauded the plans for the bike lanes.  He was curious where the 
parking structures would go, and Mr. Suiter responded they have not done the designs 
for them yet.   
 
Mr. Schiavone advised against getting caught up in discussions that have already taken 
place and encouraged the project to go forward.   
 
Ms. Smith said she did not like Las Olas being flanked by two parking garages, and felt 
that widening Las Olas was not necessary.  She hoped that any parking structure would 
not be taller than the bridge.  Ms. Smith noted that people in Las Olas are upset over 
the traffic and suggested a right-turn lane that would go over to Seabreeze. 
 
Mr. Yaari warned against waiting too long to see what is going to happen with the 
Marina before going ahead with projects.  Mr. Morris said they can adjust the design to 
go around the Marina; they have to proceed with the design, planning for both 
contingencies.  Mr. Yaari suggested flex space for valet parking/open space on Almond 
Avenue for beach goers.   
 
Mr. Mitchell echoed the sentiments about the importance of getting people from the 
parking garages to the beach.  He added the parking structures need to be outstanding 
visually, like some of the ones in Miami.  Mr. Mitchell said moving the seawalls five feet 
sea-ward going down A1A produced wider walkways.  Mr. Morris clarified that north of 
Sunrise Boulevard they did shift the walls, but south of Sunrise that was not allowed due 
to beach habitat.  Mr. Mitchell emphasized the importance of keeping the Board 
informed throughout the process.  Mr. Morris commented that the Board will be used as 
a “conduit” for information, and Sheryl Dickey will be in charge of that function. 
 
Vice Chair Lee asserted that whatever is done needs to have vision and “be iconic.”  
She felt that the flex plaza at A1A and Las Olas had to be stunning and offer a central 
gathering place.  Vice Chair Lee also urged thought go into the parking garage need.  
Regarding the Marina, she wanted to know which way the project was going to go, 
because expansion would require a large amount of money.  She also recommended 
putting a restaurant on the south side of the bridge.    
 
Vice Chair Lee also suggested the following: 

• They need to know what is going on with local development on Almond Avenue 
so that can plan properly  

• Take a bus trip to Pompano Beach and other areas to see what other cities have 
done 

• Deal with DC Alexander Park and do not duplicate what is going to be at 
A1A/Las Olas  

• Build an infrastructure to support various events around and on the beach 
(Marina parking lot as a secondary flex space and DC Alexander Park) 
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Mr. Morris said the City Commission would see the presentation at the 15% percent 
mark, and the Board will be able to make recommendations before that.  He pointed out 
that the City Commission has approved the scope and contract. 
 
Vice Chair Lee remarked there is no “off season” any more; it is busy year-round. 
 
Mr. Matchette thought creating, funding and maintaining transportation for parking lots 
was not a good idea due to the expense involved.  Instead, he suggested more 
handicapped spaces at Las Olas parking lot and family drop-off zones.  Mr. Matchette 
also recommended a restaurant on the beach, not in front of the Venetian.  Perhaps it 
could be in front of a parking garage or at the north end of the lot. 
 
In response to a question, Mr. Morris stated that the Aquatics Complex is in final design 
and is responding to comments from the DRC.  The project will proceed to the Planning 
and Zoning Board and also the City Commission.  He hoped to have the schematic of 
the complex available for the next Board meeting. 
 
Mr. Yaari expressed concern about the lack of coordination between the various 
projects.  Mr. Morris explained that EDSA is the design consultant for the Las Olas 
Corridor; Kimley-Horn is the design consultant for A1A; they are subs for each other and 
are on the same team working on the same projects.  
 
Mr. Morris continued that EDSA has been contracted for conceptual designs for DC 
Alexander Park; Staff and EDSA have met with representatives from the property to the 
south and with RDC.  Mr. Suiter added that was accomplished in five to six days.  Mr. 
Morris said that as many affected property owners as possible will be involved going 
forward. 
 
Mr. Yaari thought the number of parking spots being planned for the Swimming Hall of 
Fame area was unwarranted.  Mr. Morris stated the parking needs have to be 
evaluated.   
 
In response to a question, Mr. Suiter stated they will be examining possibilities for 
Channel Square, as it is important to the linkage to the beach. 
 
Mr. Morris noted that they have applied for a grant to pay for what is being done on 
A1A, north of the CRA. 
 
Chair Abbate opened the floor to the public at 11:04 a.m. 
 
Frank Herhold spoke as a member of the Marine Advisory Board and a former director 
of the Marine Industries Association of South Florida.  Mr. Herhold stated that boats are 
the big draw to Fort Lauderdale, but the marina is obsolete with aging infrastructure.  He 
said the boat show is one of the City’s major economic engines.  He urged the Board to 
include Las Olas Marina redevelopment in their plans.   
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Brian Galton, Sunrise Paddleboards, said he had a struggle with the City getting his 
business open; he added that many other businesses will agree that the City is hard to 
work with.  Mr. Galton relayed his difficulties dealing with the City, and pleaded with the 
City to make it easier for businesses to make money. 
 
Ramola Motwani praised the Board for their efforts in decision-making.  Ms. Motwani 
said the waterways are extremely important to the future of Fort Lauderdale, and they 
must not hold up the projects at the marina.  She also emphasized the necessity for an 
amphitheatre for events and then building up around it for visitors. 
 
Ed Smoker, part of the Polo Group that is the property owner of Las Olas, wanted to 
coordinate vistas of landscaping and median improvements to give visitors and 
residents the same visual impact going into the retail on Las Olas as they get going into 
the downtown area.  Mr. Smoker advocated for parking garages.  He also mentioned 
that the City is the yachting capital of the world and needs to accommodate the mega-
yachts.  Mr. Smoker hoped that the projects would get done in his lifetime. 
 
Chair Abbate closed the floor to public comments at 11:22 a.m. 
 
Chair Abbate emphasized the need to consider the projects in light of the issue of sea 
level rise and environmental sustainability.  He advocated looking at garage 
infrastructures to see if there are ways to use renewable beach infrastructure resources 
that can sustain changes and maintain the economic viability of the beach. 
 
III. Communications to the City Commission - None. 
 
IV. Old/New Business - None. 
 
Upon motion duly made and seconded, Chair Abbate adjourned the meeting at 11:24 
a.m. 
 
[Minutes prepared by J. Rubin, Prototype, Inc.] 
 
Attachments: 
PowerPoint Presentation - Jeff Suiter/Marwan Mufleh 
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MONDAY, APRIL 21, 2014 - 2:30 P.M. 
 
             FEB 2014/JAN 2015 
MEMBERS    REGULAR MTGS                       SPECIAL MTGS 
             Present      Absent    Present      Absent 
Anthony Abbate, Chair  P 3  0  1  0 
Ina Lee, Vice Chair   P 3  0  1  0 
Thomas B. McManus   P 1  0  1  0 
Dan Matchette    P 3  0  1  0 
Melissa Milroy   P 2  1  1  0 
Judith Scher    P 3  0  1  0 
Tim Schiavone   P 3  0  1  0 
Andy Mitchell, Jr.    A 2  1  1  0 
Shirley Smith    P 3  0  1  0 
Aiton Yaari    P 2  1  1  0 
 
Staff 
Don Morris, Economic Reinvestment Administrator 
Eileen Furedi, Clerk II 
Lieutenant Schultz, Police Department 
Lisa Edmondson, Recording Secretary, Prototype, Inc. 
 
Guests and Presenters 
Jeff Suiter, EDSA 
Kelly Hitzing, EDSA 
 
Communications to the City Commission 
 
Motion made by Mr. Yaari, seconded by Mr. Matchette, to strongly recommend that the 
DC Alexander Public Park space is not a residual space, but an asset that has the 
potential to become an attractive destination with multi-use capability with universal 
access, and to function as an entrance and an icon for the beach to enhance our public 
investment and private investments surrounding the Park.  In a voice vote, the motion 
passed unanimously. 
 
Motion made by Mr. Schiavone, seconded by Ms. Milroy, that the Board requests that 
City Commission give great consideration to our Board before having a Conference 
discussion on any matter that would be or could be or is presently presented to our 
Board before they make comment or decision, in the interest of the City’s well-being.  In 
a voice vote, the motion passed unanimously. 
 



Beach Redevelopment Board          DRAFT 
April 21, 2014 
Page 2 
 
I.  Call to Order/Roll Call – Anthony Abbate, Chair 
 
Chair Abbate called the meeting to order at 2:30 p.m.  Chair Abbate reminded the Board 
of the parliamentary procedure for speaking during the meeting. 
 

• Quorum Requirement 
 
As of this date there were 10 appointed members to the Board, which means 6 would 
constitute a quorum.  It was noted there was a quorum at the commencement of the 
meeting. 
 
II.  Approval of Minutes 
 

• Regular Meeting / March 17, 2014 - Anthony Abbate, Chair 
 
Motion made by Ms. Scher, seconded by Ms. Smith, to approve the minutes of the 
March 17, 2014, meeting.  In a voice vote, the motion passed unanimously. 
 
III.  Police Department Update - Lieutenant Schultz 
 
Lieutenant Schultz provided the following update on Tortuga: 

• Over 40,000 attendees 
• Shuttles successful (used by 25% of people between water and land) 
• No traffic complaints 
• Strong pre-sale of tickets onsite for next year 

 
Regarding the Memorial Day Weekend, Lieutenant Schultz announced all road 
construction will be held from Friday until Monday of the weekend, with as many lanes 
open as possible.  For The Great American Beach Party, A1A will be closed by 6:30 
a.m. on Saturday (May 24) until approximately midnight that same day.  He advised 
vehicular traffic to avoid the area of East Las Olas in favor of Oakland Park Boulevard 
and Sunrise Boulevard. 
 
Lieutenant Schultz continued they are more than doubling staff on the beach Friday 
through Monday of the holiday weekend (10 a.m. to 4 a.m. on Saturday and Sunday, 
and starting at 3 p.m. on Friday).   
 
Vice Chair Lee recommended having a follow-up session with residents after Tortuga; 
Lieutenant Schultz stated that the Police would schedule the follow-up.  Lieutenant 
Schultz said there would be both north- and south-end exits from Tortuga.   
 
Vice Chair Lee asked for a status update on the beach in general on weekends.  
Lieutenant Schultz believed they had not had any recent issues at Beach Place, and 
said they had noticed improvement in general.  She advised him of various incidents 
occurring at night and will send him particulars.  Vice Chair Lee requested that a 
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representative from the Police Department provide a report at the next Beach Council 
Meeting. 
 
Lieutenant Schultz stated they will try to have the stage on the sand again this year for 
the Fourth of July so they can keep A1A open.  Fireworks will be held. 
 
IV.  DC Alexander Park Proposed Renovations - Don Morris, Economic 
          Reinvestment Administrator 
 
Mr. Morris distributed copies of renderings of the hotel property to the south of DC 
Alexander Park  that have been approved for the property to the south of DC Alexander 
Park, noting the plans will be changing. He then showed the Aquatics Complex 360 
video.  Discussion ensued regarding the particulars of the plans, with Mr. Morris 
pointing out an area for events.  Also mentioned were:   

• Have a welcome center outside parking garage 
• Design is functional but not iconic - save former portion 

 
Mr. Morris reminded the Board that this discussion should focus on how the Aquatics 
Complex will relate to design of DC Alexander Park.  He pointed out that they cannot 
change the architecture at this point, as the Board has already recommended approval.   
 
The following comments were given: 

• Concept is good from an aerial view, but not so from the ground - the green 
space does not contribute to the design 

• Want to see a full presentation on the Aquatics Center on the next agenda so 
they can have an in-depth conversation with RDC 

 
Chair Abbate verified that the existing facility footprint is entirely on the west side of the 
pool.   
 
Mr. Morris stated that this project has gone through the initial DRC meeting and has 
been given comments; next is the Planning and Zoning Board.  He continued that 
having a presentation by RDC would provide helpful information to the Board, but 
probably no architectural changes could be made as a result.  The grassy areas, 
however, could be changed.  Mr. Morris clarified that the existing Wave building is not 
part of the development plans.   
 
It was pointed out that the tourist public does not know they could use the existing 
pools, and it could draw people in.  Mr. Matchette suggested utilizing the ground floor of 
the existing building for public uses such as visitor information.  Mr. Morris commented 
that the existing building does have challenges (leaks, etc.), but it could possibly be 
renovated. 
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Vice Chair Lee mentioned that the City Commission cited money as the reason for not 
being able to plan a more beautiful building.  She suggested that if the Marina does not 
go through, perhaps that money could be used for an enhanced structure. 
 
Mr. Morris showed the site plan of the hotel property to the south to the Board, noting 
that on the Coastal Construction Control Line, everything has to be elevated.  He 
thought it would be very similar to some local hotels with steps going up to it.  
Furthermore, the setback is only about 10 feet, and developers are not going to change 
the footprint.   
 
Jeff Suiter (EDSA) brought up the deed restriction on private uses, noting that uses 
have to be for the general public.  Discussion ensued on what they could have, such as 
tables and chairs.  Mr. Suiter clarified that the finished floor elevation is in the tidal zone 
and would not be habitable.   
 
It was noted that the porte cochere is on the west side of the building, and vehicle lifts 
will be used for the cars to get into the garage.   
 
Mr. Yaari remarked that there should be something appealing to look at to the east from 
the grandstands in the new facility.  Mr. Suiter said that the features on the site plan will 
most likely be amplified to the front.  Mr. Morris added that the developers are asking for 
changes to the building to provide walk-up restaurant facilities.   
 
Mr. Morris further suggested that projecting movies onto the building wall might be 
feasible and provide a good alternative to using an inflatable screen on the beach.  Mr. 
Matchette proposed a permanent LED screen on the building for showing movies, 
broadcasting events or updating traffic.  Mr. Morris assured the Board it would not be a 
billboard, due to regulations; what would go there would be what is allowed by code.   
 
Mr. Morris advised that the City Commission thought this proposal for the Park was “too 
expensive.”  They also discussed keeping it green, so that it could be used for events. 
 
Ms. Milroy referred to a TED video sent out to the Board which showed an excellent 
example of what was done with a park in New York City that could be implemented at 
DC Alexander Park.  
 
Vice Chair Lee summarized what the City Commission discussed regarding DC 
Alexander Park.  She continued that if there is green space in the park it has to be a 
“happening place,” or it will not be used. 
 
[The following comments made by Mr. Yaari are reproduced here verbatim per Mr. 
Matchette’s request.] 
  
 Excuse me Chair, I’m going to be a little harsh.  Let’s not even see your 
 presentation today - sorry, no disrespect - because it’s a waste of our time.  We 
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 are all people that have valuable time here, and we’re committing to the public.  
 And, anyway, the Commission nixed it, so why do we even want to see it?  Why 
 do they even ask what we want and what we care, because they don’t care 
 what we say?  As far as I’m concerned, this Board is a waste - and I’m sorry to 
 have to be harsh, but I’ll be the one with the big mouth because I have been 
 sitting on this Board for way too long - it’s a waste of our time and our energy 
 because whatever we say is worthless, and I’m saying this so it will go to the 
 public. No-one cares what we say, what money we’re spending, what our 
 opinion is - we’re the Beach Redevelopment “Mock” Board, not Advisory Board, 
 because it has no opinion, no issue and nothing.  So, I think that we should 
 send a strong communication to the City Commission that if this continues 
 like this, let’s just take this Board and flush it down the toilet.  And the only 
 reason they have this Board is because according to the rules of the CRA, they 
 have to have an advisory board.  But they really don’t care what we say, what 
 we’re doing, what our opinion is, it’s really a waste of time. 
  
Mr. Matchette agreed with Mr. Yaari, noting that he expressed similar views at the last 
meeting.  Ms. Scher stated that the City Commission dictated to this Board what can or 
cannot be done.   
 
Mr. Schiavone felt it would be important to review how the City Commission has 
handled the Board’s recommendations, and expressed apprehension about what might 
happen if this Board were abolished.  He suggested asking the City Commission what 
the Board’s purpose is. 
 
Chair Abbate stated there was nothing new on the Plan, and the City Commission has 
already made an opinion on its scope; he did not want to waste any more of the Board’s 
or consultant’s time discussing it.   
 
V.  Communications to the City Commission 
 
Discussion occurred about the content and wording for a Communication to the City 
Commission.   
 
Mr. McManus said it is imperative that the City Commission watch the TED video. 
 
Several members expressed the desire to have the space be used in a multipurpose 
fashion.   
 
Motion made by Mr. Yaari, seconded by Mr. Matchette, to strongly recommend that the 
DC Alexander Public Park space is not a residual space, but an asset that has the 
potential to become an attractive destination with multi-use capability with universal 
access, and to function as an entrance and an icon for the beach to enhance our public 
investment and private investments surrounding the Park.   
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Mr. Matchette reviewed the history of the projects, noting that the Board is “running in 
circles” because they do not have direction for the budget.  He stated that they need 
direction from the City Commission as to what they want the Board to do with their 
money.   
 
Mr. Morris stated some projects are in the design phase:  Streetscape projects; A1A, all 
the way down to Sunrise Boulevard; and Almond Avenue.  He said they will cut back on 
some materials (on Almond Avenue) to keep the cost down; he assured the Board it 
would still look nice.  Mr. Morris continued that it is always possible to scale back the 
designs before the decision-making point is reached, and advised the Board that 
sometimes a project will not get done because another project takes precedence.  At 
some point, they will have a much better idea of what costs they can bear for the 
projects. 
 
Chair Abbate advised the Board to be clear on their goals, objectives, and priorities 
when making Communications to the City Commission and other motions so that they 
have more opportunity or “wiggle room” with regard to the projects.   
 
Mr. Matchette thought it might be better to convey the idea to the City Commission that 
some projects (such as DC Alexander Park, Las Olas parking garage, and the Marina) 
are more important than others rather than ask for budget direction.  He stressed the 
importance of DC Alexander Park being a “knock-out” complex because of the new 
Swimming Hall of Fame and one or two high-end hotels in the vicinity. 
 
Vice Chair Lee suggested several ideas for Communications to the City Commission, 
one being that the Commission does not discuss the projects until the Board has had a 
chance to do so. 
 
Mr. Morris explained how/why items are discussed at the City Commission Conference 
Meeting - Commissioners have been approached by a neighbor or noticed a matter 
themselves. 
 
At this point, the motion (Communication) was brought to a vote.  In a voice vote, the 
motion passed unanimously. 
 
Motion made by Ms. Lee that the Board requests that the City Commission do not 
discuss at a conference meeting anything related to the CRA projects until the 
consultants come back to this Board with 15% stage recommendations, for the A1A, 
Las Olas, and the Almond Avenue.  Motion died for lack of a second. 
 
Concern was expressed that the above motion amounted to “stepping on the toes” of 
the City Commission. 
 
Motion made by Mr. Schiavone, seconded by Ms. Milroy, that the Board requests that 
City Commission give great consideration to our Board before having a Conference 
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discussion on any matter that would be or could be or is presently presented to our 
Board before they make comment or decision, in the interest of the City’s well-being.  In 
a voice vote, the motion passed unanimously. 
 
Mr. Yaari questioned the budgetary cuts for the projects being made by the City.  Mr. 
Morris pointed out that the Board recommended a maximum of $25 million for the 
Aquatics Complex.  Mr. Yaari felt strongly that the Board needed to prioritize the 
projects for the City Commission, and Mr. Morris recommended doing that at the 15% 
point.   
 
A discussion ensued about the spending climate in the City, with Mr. Schiavone pointing 
out that that improvements are on the way.   
 
Vice Chair Lee urged members of the Board to communicate individually with City 
Commission members to let the Board do their job.   
 
Mr. Morris said they had planned to make a presentation about the edges of the Park, 
but it will be changing, so the presentation could wait. 
 
Regarding the City Commission watching the TED video, Mr. Morris was asked to send 
the TED video to the City Commission, noting it shows the best utilization of public 
space for the common good and how the community came together to get the project 
done.  Mr. Morris also recommended that the Board members let the Commissioners 
know their concerns. 
 
Mr. Suiter stated that the idea of the park was to create a multi-use space that would be 
sustainable and have a cohesive plan that would be a gateway linkage from the 
Intracoastal to the ocean and back.  They also wanted to capitalize on the adjacent 
properties and how they could spill into the space and create a multi-use area.  
Regarding the budget for the project, Mr. Suiter said there was a leeway of 35%, and he 
recommended keeping the underground utilities for flexibility.  Hardscape can be 
shrunk, but the multi-purpose intent is paramount.  Mr. Suiter stressed they have one 
chance to “get it right,” and targets have to be picked and moved forward. 
 
Chair Abbate thought the issues that the Board has expressed could be reinforced in 
Mr. Suiter’s presentation.  He thought they were not being reinforced now due to the 
frame of the presentation - the connection between the water components needs to be 
made clear.  A strong statement about the main idea is much more important than the 
details, which can change. 
 
Mr. Matchette suggested the following: 

• Incorporate cyclone design into the Aquatics Complex 
• Call the open areas “blue space” instead of “green space” 

 
VI.  Old/New Business 
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• Board Member Tim Schiavone will provide the Board with an update as to 
his recent meeting, “Family Environment on the Beach” with City Manager 
Lee Feldman. 

 
Mr. Schiavone reported he had a good meeting with the City Manager and the 
Commander from the Beach.  They discussed the negative image associated with the 
dogs on the beach.  Mr. Schiavone felt that above all, the police are making every effort 
to make things safe, secure and better; the dogs are a necessary part of that, but they 
will look at containing them to a certain area.  He added that the dog presence 
corresponds to the amount of the drug activity on the beach.  Mr. Schiavone reported 
that they said have a job to do, and there are certain parameters they have to work in to 
accomplish that goal. 
 
Vice Chair Lee relayed that Miami Beach dealt with the problem by stopping cars and 
checking identification before cars were allowed at the beach.  Mr. Schiavone pointed 
out the dangers in profiling/discrimination in that approach. 
 

• Public Comments - (4/16/14 Email)  Jarryd Christopher Chloupek 
 
Mr. Morris explained the new sunshine requirements related to comments received 
related to the agenda posted online.  He distributed the email from Mr. Chloupek.   
 
Ms. Smith pointed out Mr. Chloupek echoed many of the thoughts of the Board.   
 
Mr. Morris brought up Beach Place and the entertainment areas, and said that City staff 
met with an individual who manages entertainment districts in other parts of the 
Country.  Mr. Morris distributed materials regarding the idea, and asked for 
feedback/interest at the next meeting. 
 
Mr. Morris clarified that the RFP that is currently out regarding the Beach Master Plan 
(private properties) will be coming to this Board. 
 
Mr. Matchette was curious if the City had held public meetings to see what the public 
wants.  Mr. Morris recalled the recent visioning process.  Chair Abbate thought it might 
be worthwhile to discuss how the Board’s agenda aligns with the visioning plan.  Mr. 
Morris suggested having a presentation on the visioning plan by those who worked on 
it. 
 
Hearing no further business, Chair Abbate adjourned the meeting at 4:10 p.m. 
 
[Minutes prepared by J. Rubin, Prototype, Inc.] 
 
Attachments: 
Renderings of approved RDC plans - Mr. Morris 
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Site plan (blueprint) for DC Alexander Park - Mr. Morris 
Materials pertinent to hiring entertainment district manager - Mr. Morris 
Email from Mr. Chloupek - Mr. Morris 
RFPs for comprehensive studies - Mr. Morris 
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 CITY OF 

FORT LAUDERDALE 
 Venice of America        Transportation and Mobility Department 
 
 
Memorandum #14-042 

 

 
DATE:  July 3, 2014 
 
TO:  Donald Morris, Economic Reinvestment Manager  

FROM: Kevin C. Walford, Transportation Planner  
Transportation and Mobility   

 
SUBJECT: Funding Ask for the TMA Sun Trolley Beach and Las Olas Link routes - 

$220,000 FY 14-15 
   
 
The Transportation and Mobility Department is requesting that the Beach CRA continue 
its funding level of support for the Downtown Fort Lauderdale Transportation 
Management Association (TMA) Sun Trolley’s Beach Link and Las Olas Link routes for 
the upcoming 2014-15 fiscal year.  In the current fiscal year, the Beach CRA is providing 
$220,000 in funding support ($180,000 for the Beach Link and $40,000 for the Las Olas 
Link) services.  As in the past, the cost allocation for the Beach CRA funding has been 
based on the mileage portion of the routes that operate within the boundaries of the Beach 
CRA. The cost allocation rate is then multiplied by the total cost to operate the route in 
order to determine the amount of funding requested from Beach Tax Increment Funds.   
 

TMA

TOTAL TOTAL CRA FUNDING

OPERATING COSTS MILEAGE MILEAGE RATE COST REQUEST

Las Olas Link 221,400$                8.20           1.64       20% 44,280$      40,000$   

Beach Link 581,580$                10.38         3.10       30% 174,474$    180,000$  

TOTAL: 218,754$    220,000$  

ALLOCATION

DOWNTOWN FORT LAUDERDALE TMA
PROJECTED FY 2015 BEACH CRA FUNDING

 
 
With the increase in hourly operating costs for both routes to $60 per hour, the projected 
Beach CRA funding for FY 15 is approximately $218,754 with the request for the Beach 
Link at $174,474 for the Las Olas Link at $44,280.  This amount is actually less than the 
current $220,000 due to the 0.83-mile increase in route service mileage when the Beach 
Link was extended to Broward Health and provided a connection to the Downtown Link.  
The increase in route connectivity, however, within the Sun Trolley system by this 
extension is critical, and has more than offset the reduction in the overall cost allocation 
ratio.  The hours of the Beach Link are 9:30a–6:30p (7 days a week) and 9:30a–6:30p 
(Friday thru Monday) on the Las Olas Link. Further detail of the mileage and funding 
breakdown are illustrated on the following two pages before the ridership data and 
overlay maps. 



                                   

Transportation and Mobility Department 
290 N.E. 3

rd
 Avenue, Fort Lauderdale, Florida 33301 

Telephone (954) 828-3700, FAX (954) 828-3704  

BROWARD HEALTH TO GALLERIA MALL

Broward Health Medical 

Center -

S. Property Line -                                                                

Bahia Mar 2.60                 

S. Property Line -                                                                

Bahia Mar - Galleria Mall 2.50                 

Galleria Mall Loop - E. Sunrise Blvd. 0.09                 

Subtotal: 5.19                 

GALLERIA MALL TO HARBOR SHOPS

Galleria Mall - NE 9 St. & - FTL Beach Blvd 0.79                 

NE 9 St. & - FTL Beach 

Blvd -

Broward Health Medical 

Center 4.40                 

Subtotal: 5.19                 

TOTAL ROUTE: 10.38               

S. Property Line -                                                                

Bahia Mar - Alhambra St 1.5

Alhambra St -

S. Property Line -                                                                

Bahia Mar 1.6

TOTAL BEACH CRA: 3.10                 

30.00%

Total FY15 Service Hours: 9,693               

Hourly Rate: 60.00$             

TOTAL ROUTE COST: 581,580$          

30%

174,474$          

180,000$          

Note:  All 2014-15 fiscal year figures are preliminary

Route % Within Beach CRA:

TOTAL BEACH CRA ALLOCABLE COST:

FY 2015 BEACH CRA FUNDING REQUEST -                 

BROWARD HEALTH - GALLERIA MALL SUBTOTAL:

Rounded Cost Allocation Rate:

DOWNTOWN FORT LAUDERDALE TMA

FY 2015 BROWARD HEALTH - GALLERIA MALL ROUTE

BROWARD HEALTH - GALLERIA MALL ROUTE

BEACH CRA LOOP

 



                                   

Transportation and Mobility Department 
290 N.E. 3

rd
 Avenue, Fort Lauderdale, Florida 33301 

Telephone (954) 828-3700, FAX (954) 828-3704  

DOWNTOWN TO BEACHES

PACA-Broward Blvd. - Broward Blvd. MODS 0.49                 

SW 5th Ave - Brickell Ave 0.25                 

Brickell Ave - W. Las Olas Blvd 0.11                 

W. Las Olas Blvd - Vistamar St 3.40                 

Subtotal: 4.25                 

BEACHES TO DOWNTOWN

Vistamar St - Breakers Ave 0.11                 

Vistamar St - Belmar St 0.05                 

Belmar St - FTL Beach Blvd 0.09                 

Belmar St - W. Las Olas Blvd 3.31                 

S. Andrews Ave - SW 5th Ave/MODS 0.39                 

Subtotal: 3.95                 

TOTAL ROUTE: 8.20                 

E. Channel Line - ICW - Las Olas Circle 0.02                 

Las Olas Circle - FTL Beach Blvd 0.20                 

Las Olas Blvd &                                                            

FTL Beach Blvd - Alhambra St 0.80                 

Alhambra St - Las Olas Circle 0.60                 

Las Olas Circle - E. Channel Line - ICW 0.02                 

TOTAL BEACH CRA: 1.64                 

20.00%

Total FY15 Service Hours: 3,690               

Hourly Rate: 60.00$             

TOTAL ROUTE COST: 221,400$          

20%

44,280$           

40,000$           

Note:  All 2014-15 fiscal year figures are preliminary

Route % Within Beach CRA:

TOTAL BEACH CRA ALLOCABLE COST:

FY 2015 BEACH CRA FUNDING REQUEST -                            

LAS OLAS BEACHES - DOWNTOWN SUBTOTAL:

Rounded Cost Allocation Rate:

DOWNTOWN FORT LAUDERDALE TMA

FY 2015 LAS OLAS BEACHES - DOWNTOWN ROUTE

LAS OLAS BEACHES - DOWNTOWN ROUTE

BEACH CRA LOOP

 



 

 

 

 

 

 

 

 

Oct Nov Dec Jan Feb Mar Apr May Jun

Beach Link FY13 15.8 23.1 17.3 15.8 18.3 23.3 21.3 15.9 18.0

Beach Link FY14 16.5 22.3 24.8 18.7 19.0 20.9 19.6 15.2 12.3
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TMA Beach Link 

Oct Nov Dec Jan Feb Mar Apr May Jun

Beach Link FY13 7,232 9,347 8,871 12,817 14,798 19,532 17,289 13,339 14,619

Beach Link FY14 13,803 17,444 20,109 15,124 14,337 17,488 15,845 12,726 9,330
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Oct Nov Dec Jan Feb Mar Apr May Jun

Las Olas Link FY13 13.9 18.3 13.4 12.5 18.1 23.4 18.6 16.2 11.6

Las Olas Link FY14 13.7 18.2 20.9 19.0 17.5 15.3 14.5 11.7 9.3
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TMA Las Olas Link 

Oct Nov Dec Jan Feb Mar Apr May Jun

Las Olas Link FY13 4,256 4,934 4,589 3,593 5,218 6,731 5,692 4,949 3,765

Las Olas Link FY14 3,932 5,889 7,153 5,816 5,042 5,234 4,167 3,781 2,887

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

M
o

n
th

ly
 P

as
se

n
ge

rs
 

TMA Las Olas Link 



 

Beach Las Olas Total Beach Las Olas Total Beach Las Olas Total

2011 250 245 495 878 721 1,599 NIS NIS NIS

2012 556 248 804 608 490 1,098 432 334 766

2013 504 238 742 900 467 1,367 530 133 663

2014 379 185 564 TBD TBD TBD TBD TBD TBD
NIS - Not in Service

Memorial Day July 4th Labor Day

TMA Summer Holiday Ridership

Year



 

BEACH CRA Boundaries 

  



 

BEACH CRA Boundaries with TMA Beach Link Overlay 

  



 

BEACH CRA Boundaries with TMA Las Olas Link Overlay 

  



 

BEACH CRA Boundaries with BCT Routes Overlay 

  



 

BEACH CRA Boundaries with TMA and BCT Route Overlays 
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Landscape Architecture | Urban Design | PlanningCity of Fort Lauderdale | Florida
E X E C U T I V E  S U M M A R Y

J u l y  1 4 ,  2 0 1 4





Branch Offices: 
 
402 Appelrouth Lane, Unit 2E 
Key West, Florida 33045 
305 294 7770  Tel 
 
7685 SW Ellipse Way 
Stuart, Florida 34997 
772 781 6266  Tel 
772 781 6268  Fax 

www.avirom-survey.com 

50 SW 2nd Avenue 
Boca Raton, Florida 33432 
561 392 2594  Tel 
561 394 7125  Fax 

·   ALTA/ACSM Land Title Survey 

·   As-Built Survey 

·   Boundary Survey 

·   Coastal Mapping 

·   Condominium Survey 

·   Construction Survey 

·   Dock Permitting Survey 

·   Expert Witness Testimony 

·   FEMA Flood Certificate 

·   GPS Control Survey 

·   Hydrographic Survey 

·   Mean High Water Line Survey 

·   Platting 

·   Quantity Survey 

·   Record Survey 

·   Restoration of Corners 

·   Right-of-Way Survey 

·   Route-of-Line Survey 

·   Specific / Special Purpose Survey 

·   Submerged Land Lease Survey 

·   Topographic Survey 

·   Wetlands Location Survey 

Services: 

Avirom & Associates, Inc. 

Avirom & Associates, Inc. 
50 SW 2nd Avenue 
Boca Raton, Florida 33432 
561 392 2594  tel 
561 394 7125  fax 
www.avirom-survey.com 
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Based on a series of discussions between the City Commission, the Beach 
Redevelopment Advisory Board (BRAB) and concerned citizens, there are a series of 
key elements associated with the project, that are strategic to the City, and will be 
implemented in a phased approach.  These key initiatives include:

• Las Olas Boulevard Corridor Enhancements 

• Oceanside Park and Plaza (formerly Oceanside Parking Lot)

• Parking Garages at Las Olas Marina / Intracoastal Parking Lot

• Intracoastal Promenade

• Channel Square Canal Re-development

Keeping these strategic initiatives in the forefront, we further understand the overall goals 
for the project include:  

• A focus on creating pedestrian priority within the corridor;

• The creation of a world-class legacy project for the community;

• Keeping an eye on the vision of the future; with an understanding of future 
redevelopment, transportation innovations, future population demands, 
climatic change and future programming for beach events and activities;

• Sustainability through environmentally conscious planning and 
design, understanding future maintenance requirements as well as the 
incorporation of green roadway design, green parking garage design, 
sustainable principles, and other emerging sustainability practices;

• Creating a memorable and iconic place on the beach, with a clear vista of 
the Atlantic Ocean, appropriate open space that is flexible for programmed 
events, as well as day to day activities for residents and tourists alike; 

• Zero net-loss of parking, and if possible, an increase in parking capacity.

The City of Fort Lauderdale’s Beach Community Redevelopment Agency (CRA) will sunset 
in 2019. The Beach CRA has been very successful in its contribution to the economy of our 
City and advancing the identity of Fort Lauderdale into a year-round international tourist 
destination, as well as home to all within our community.

The Las Olas Boulevard Corridor Improvement Project is part of implementing the overall 
Central Beach Master Plan adopted by the City Commission. The planned enhancements 
have the opportunity and responsibility to culminate the Fort Lauderdale Beach 
experience.  Creating a strong visual and physical connection to the beach, prioritizing 
people spaces over vehicles, and creating flexible outdoor spaces for day to day 
gatherings, and special events is crucial to the success of the improvements.

We understand that the City and its residents have gone through an extensive 
community based effort to develop a Vision Plan for the City.  The City’s Fast Forward 
Fort Lauderdale solidifies several strategic initiatives that will guide the 
redevelopment of the Las Olas Blvd. Corridor.  More specifically, as indicated in the plan:

•  “IN 2035, WE ARE CONNECTED.  We move seamlessly and easily through 
a safe transportation system where the pedestrian is first”.

•  “IN 2035, WE ARE READY.  We are a resilient and safe coastal community.”

•  “IN 2035, WE ARE COMMUNITY.  We are a neighborhood of neighborhoods.”

• “IN 2035, WE ARE HERE.  We are an urban center and a 
vacationland in the heart of South Florida.”

• “IN 2035, WE ARE PROSPEROUS.  We are a subtropical City, 
and urban laboratory for education and business.”

• “IN 2035, WE ARE UNITED.  We are strong and vibrant kaleidoscope of 
multi-generational cultures, ethnicities, and community partners.”

• “IN 2035, WE ARE FORT LAUDERDALE, a community of 
choice.  We are the City you never want to leave.”

E X E C U T I V E  S U M M A R Y
While the above statements are broad and overarching by their nature, during the 
planning and design process, they represent specific guiding principles for great design.  
As an example:

• Creating an environment where pedestrians are first is a healthy 
alternative to cars, creates a safe and pleasant environment and 
allows for re-allocation of spaces for parking that can be turned 
into flexible gathering spaces for people and special events.

• Planning for the future is an integral part to successful urban design.  Understanding 
that we are a coastal community that will have to plan for sea level rise now.  
Utilizing best practices as it relates to all aspects of redevelopment will be 
important.  This can take shape through a number of specific strategies, such 
as the use of native plant materials, commonly known as Florida Friendly 
Landscape, reducing large asphalt surface parking lots with compact garages 
that promote efficient use of land, our most precious resource on the barrier 
island, and other innovative methodologies for reducing the carbon footprint of 
the urban redevelopment and or reducing infrastructure needs such as pervious 
pavements, rainwater harvesting or utilizing alternative sources of energy.

• We are a community composed of a variety of neighborhoods.  The 
proposed improvements should cater to all people regardless of where 
they live, whether they are a resident or a guest in the community.

• We are also a community of all kinds of people and generations.  Designing 
appropriate amenities for all age groups and community members is 
not only strategic; it makes sense and is the right thing to do.

• The improvements are also in a redevelopment area. Being in a redevelopment 
area, as a CRA, it can provide for public improvements that spark, or in Fort 
Lauderdale’s case, maintain an appropriate pace of redevelopment.  As the 
corridor is redesigned and enhanced, we must not forget this strategic goal.

9

FAST FORWARD FORT LAUDERDALE

We cannot predict what the next 22 years will bring to our families, our work life, our City, or our 
world. Together, however, we can shape our own destiny. Through more than 1,500 ideas gath-
ered from the City of Fort Lauderdale’s community Visioning process, in 2035, we will realize the 
importance of our collective passion, insight, and ability.  

The concepts and ideas that form the foundation of this Vision Plan were gathered during a mas-
sive community outreach effort that utilized a variety of mechanisms including personal interviews, 
an interactive website, Meetings-In-A-Box, Telephone Town Hall Meetings, a Big Ideas event, and 
a Neighbor Summit.  A statistically valid Neighbor Survey was conducted as well, which provided 
community-wide opinions about the quality of life in Fort Lauderdale. The Visioning Committee and 
City Staff Team listened, and, through this plan, we paint the picture of our collective aspirations.  
The 2035 Vision Plan is a remarkable compilation of big ideas that will guide our decision-making 
for many years to come. We have identified our future realities, hopes, dreams, and ambitions 
for this place we call home.  We have articulated our 2035 Vision for the City of Fort Lauderdale.  

FAST FORWARD FORT LAUDERDALE
Let the Vision Plan be our fast forward button; let’s not wait until 2035 to implement our big ideas.  
Our Vision imagines an exciting and bright future. It imagines our City realizing its true potential 
through thoughtful attention to its unique assets. There was not an overwhelming call for one sin-
gular Vision, but rather, a balance between many. Most importantly, however, our Vision is a plan.  
While some of the input and feedback reflect national trends, the sense of place, core beliefs, 
and big ideas expressed in our Vision are uniquely Fort Lauderdale. The focus on implementation 
makes it a living plan, an action plan.

EXECUTIVE SUMMARY
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ENVIRONMENT          

SUSTAINABLE CONSTRUCTION
STREET LIGHTS
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CRIME REDUCTION
HISTORIC PRESERVATION
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RIVERWALK/NEW RIVER
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PRIMARY & SECONDARY 

EDUCATION
TOURISM
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 CITIZEN PARTICIPATION
FISCAL RESPONSIBILITY 
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URBAN DESIGN PRINCIPLES
The critical urban design principles that will inform the design along the Las Olas Boulevard 
Corridor, as described by the Central Beach Master Plan and the Beach Community 
Redevelopment Plan include:

PEDESTRIAN CONNEC TIVIT Y 
• Enhance connectivity to create a continuous Central Beach experience.

• Expand opportunities for pedestrian to experience the 
active edge of the Intracoastal Waterway.

GATHERING SPACES
• Create a symbolic center / gathering place at Oceanside Plaza, the nexus of the Las 

Olas Boulevard and AIA intersection at the beach parking lot and on the beach.

• Create a variety of usable public spaces for daily use, as well as special events 
and performances.  Plan for infrastructure needs for special events, but design 
spaces that are memorable, iconic, and work on a day to day basis.

• Create places for families and children.

STREETSCAPE AND PARKING
• Allow for multi-modal transportation to work (Trams, Sun Trolley, 

Busses, Water Taxis and bikes).  Create great spaces for the interface 
of these modes, when appropriate – station, stops, etc.

• Establish a comprehensive identity and way finding 
system – make it part of the street vocabulary.

• Re-allocate parking between the Oceanside lot and the 
Intracoastal Lots with zero net-loss.  Also provide for expansion 
of parking, due to potential marina improvements.

• Re-establish and enhance the branding of the beach and the streetscape 
vocabulary through site elements, landscape, hardscape and lighting.

MAKE IT ICONIC AND MEMORABLE
• Our City has been and will continue to be known because of our beach.  The 

Las Olas Boulevard Corridor Improvements provide an opportunity to further 
enhance this brand and become the iconic beach place in all of Florida. 

PROCESS
The EDSA Design has completed Stage One of a six stage process for the Las Olas 
Boulevard Corridor Project.  In an effort to briefly review the overall process, the EDSA 
team will embark upon the following stages of work:

• Stage One: Inventory and Analysis / Programming

• Stage Two: Preliminary Design (15%) Design Concepts

• Stage Three: Final Conceptual Design (30%) Design or 
DRC level drawings for submission to the City

• Stage Four: Detailed Design (Preparation of Construction Documents)

• Stage Five: Permitting

• Stage Six: Construction

At Stage Three, or earlier of possible, the City will engage the services of a General 
Contractor for Construction Management Services (CM at Risk, or CMR).  Through this 
process the Construction Manager at Risk will become part of the team and assist in 
the overall construction budgeting of the improvements, procurement of materials, 
constructability issues and construction scheduling.  This aspect of the planning process 
will be critical, as when the EDSA Design team prepares 90% construction documents, 
the CMR prepares a Guaranteed Maximum Price (GMP) for the project elements for 
approval by the City Commission.  This GMP allows the City to have confidence in the 
project moving forward with no change orders (unless program elements are changed by 
the City).



6     | Las Olas Boulevard Corridor Improvement Project 

STAGE ONE: INVENTORY AND ANALYSIS/
PROGRAMMING
The inventory and analysis report is the foundation for the project and the 
assumptions that will be made that inform the design process.  During this 
process, the EDSA Design team examined the existing conditions, completed 
a new survey of existing conditions, which will be utilized for the detailed 
design process, reviewed the project boundaries and became familiar with 
the various CRA initiatives and projects that are on-going within the CRA and 
the beach.

In addition to the above, the Team completed a technical review of all the 
opportunities and constraints associated with the project area, with the 
understanding of what the proposed uses may be.  This technical review 
included:

• Pedestrian walking distances from points of interest

• Zoning, both in context of the greater beach area and City, 
as well as the CRA and project boundaries

• Traffic and Parking Analysis (data that was used was supplied by the City.  
Please refer to the Bibliography and Appendix for the specific references)

• Pedestrian Circulation (Existing and Potential)

• Vehicular Circulation (Existing and Potential)

• Public Transit (Existing and Potential)

• Vehicular Surfaces versus Open Space (Existing and Potential)

• View Corridors (Existing and Potential)

• Summary of our overall opportunities and constraints with supporting diagram

As part of this documentation, the team also completed numerous site visits 
and prepared a photographic inventory of the site and its conditions.  As part 
of this inventory process, our the civil engineers, environmental engineers, 
geotechnical engineers, traffic consultants, parking consultants and 
architects also provided technical review and description of opportunities 
and constraints.

This technical review raised the following opportunities and constraints:

ZONING
a. The current zoning for the area is Planned Resort Development (PRD), South 

Beach Marina and Hotel Area (SBMHA), and A-1-A Beachfront Area District 
(ABA).  We believe that the ABA zoning district, which the Oceanside lot falls 
within will be consistent with the intended programed improvements

b. We do believe that there are several specific issues associated with the 
Intracoastal Parking Lot sites, which fall under the PRD District, which will 
necessitate modifications to the zoning code. As these improvements are 
to promote public use and increase the quality of life of the residents, we 
would not assume that these minor zoning changes and or modifications 
would be significant; however, as this process can be lengthy, we 
would recommend that this process begin as soon as possible.

c. Some of these zoning changes may include building length and width 
maximums, height, and setbacks.  Once the 15% Design process has 
begun, a more specific list will be generated for review with the City.

TRAFFIC
a. Based on the traffic counts (from 2008- 2013) the 

capacities of the major road network is:

Las Olas Boulevard:

 Daily capacity 32,400 trips – Current average daily trips 14,200 (capacity at 43% )

SR AIA Northbound (North of Las Olas Blvd.):

 Daily capacity 19,440 – Current average daily trips 13,000 (capacity at 67%)

SR AIA Northbound (South of Las Olas Blvd.): 

 Daily capacity 19,440 – Current average daily trips 12,000 (capacity at 62%)

SR AIA Southbound (Seabreeze Blvd.  – North of Las Olas Blvd.):

 Daily capacity 19,440 – Current average daily trips 14,500 (capacity at 75%)

SR AIA Southbound (South of Las Olas Blvd.): 

 Daily capacity by 19,440 – Current average daily trips 17,000 (capacity at 87%)

While the Florida Department of Transportation does not collect traffic 
counts on Birch Road, it has been observed that this roadway is also 
not at capacity, and may provide additional capacity to disperse traffic 
patterns in and around the beach, as well as to circulate into the proposed 
parking garages that may be located on the Intracoastal Parking Lot. 

b. In reviewing the traffic count information, there may be an opportunity to reduce 
the number of lanes on Las Olas Blvd., from the somewhere east of the bridge to 
SR AIA.  This may be possible, as the location of the garages on the Intracoastal lot 

would theoretically capture some of the east bound traffic, thereby reducing the traffic 
counts to facilitate two-way circulation with only two lanes.  This would facilitate a 
better pedestrian oriented cross section from the parking garages to the beach.

c. As part of capturing the traffic off Las Olas Blvd., there may also be opportunities 
to create a direct off-ramp at the base of the bridge directly into the garages.  
Vehicular cuing would happen within the garage so as to not back up traffic.

d. The volume of traffic since 2008 has declined by 4.2%, however, 
when examining the traffic counts from 2010-2013, or a yearly 
average of 2012-2013, the traffic counts are basically stable.  

e. In addition, there generally is about the same number of trips being generated 
from either of the roadways, however, Las Olas Blvd. has the most capacity.  
Once the garages are implemented, traffic patterns may alter some, allowing 
a greater capture from the west, and potentially opening up more capacity 
on SR AIA.  Introducing mobility options will also have a positive impact.

f. There are a number of mobility options that also may arise, due to the addition of 
parking garages to be located in the Intracoastal Lots.  By locating garages on these 
lots, some of the traffic will be diverted to the parking garages, which may allow 
the City to reduce traffic ways and create wider sidewalks and better pedestrian 
connectivity.  During the next phase of design, these alternatives will be studied.
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PARKING
a. Currently there exist 835 parking spaces between the Oceanside Lot, the 

North and South Intracoastal Lots and some minor on street parking.

b. Per the direction from the City, there will be no-net loss of the 835 spaces 
between the three (3) lots.  Meaning, any parking that is removed from the 
Oceanside Lot for the iconic public open space and plaza will need to be replaced 
in the parking garages that are to be located on the Intracoastal lots.

c. After review of the parking study completed by the City’s consultant (See 
Bibliography and Appendix for the Rich Parking Study), while utilization was 
reported to be very low, occupancy of the parking lots was not studied, except 
through the review of parking revenue calculations.  In addition, parking demand 
was determined based on land uses and did not include beachgoers as part of 
the parking demand. It is also important to note that the purpose of the Rich 
Parking Study was to determine parking demand for the private sector land uses 
as well as to understand the current split of publically controlled parking versus 
privately controlled public parking.  The study was not intended to understand 
what the current or future public parking demand for beachgoers is, or will 
be in the future.  This in fact was excluded from the consultants report.

d. It is also important to note that the public parking within the Las Olas Blvd. 
Corridor Project is part of an overall public beach parking inventory and 
strategy.  In summary the publically controlled public parking from Alhambra 
St. to the Fort Lauderdale Beach Park Parking Lot consists of the following:

i. Fort Lauderdale Beach Park Parking Lot - 452

ii. Existing Fort Lauderdale Aquatic Center lot - 106

iii. DC  Alexander Lot - 35

iv.  On street parking (5th Street) - 26

v. Oceanside Lot - 251

vi. South Intracoastal Lot and street side parking - 90

vii. North Intracoastal Lot and street side parking - 494

viii. Sebastian St. surface lot - 75

ix. Handicap surface parking lot in median near Sebastian St. Lot – 5

x. Birch Road street side parking - 7

xi. Total parking count: 1,541 Spaces

e. In addition to the existing lots, we understand that there are a number of additional 
projects happening within the beach area, which either remove parking or add 
parking.  Based on these projects, the proposed publically controlled parking from 

Alhambra St. to the Fort Lauderdale Beach Park Parking Lot consists of the following:

i. Fort Lauderdale Beach Park Parking Lot - 452

ii. Existing Fort Lauderdale Aquatic Center lot – 538 - Net increase of 432 spaces 

iii. DC Alexander Lot – to be removed for DC Alexander Park improvements

iv. On street parking (5th Street) - 26

v. Oceanside Lot - 251

vi. South Intracoastal Lot and street side parking - 90

vii. North Intracoastal Lot and street side parking - 494

viii. Sebastian St. surface lot – 140- Net increase of 65 spaces 
if current garage proposal is implemented

ix. Handicap surface parking lot in median near Sebastian St. Lot – to be removed

x. Birch Road street side parking - 7

xi. Total parking count: 1,998 Spaces

f. If examining the overall beach parking from the Sebastian St. Lot to the Fort 
Lauderdale Beach Park Parking Lot, assuming the new spaces at the Aquatic Center, 
the removal of the spaces at DC Alexander Park, the removal of the handicap 
parking in the median by Sebastian St. and no net loss between the north and 
south Intracoastal Lots and the Oceanside Plaza and Lot, the City currently has 
the potential to have an increase of 457 spaces in the Central Beach Area.

g. The purpose of the “Barrier Island Parking Study” prepared by Rich & Associates, Inc. 
(August, 2011) was “…to provide an analysis of the City’s Unified Land Development 
Regulations (ULDR) and how appropriate this code is for the provision of parking 
spaces.”  (Page 1-1 of the Rich Study)  In other words, that study looked at parking 
requirements for various land uses and assessed the appropriateness of those parking 
rates.  Data relative to beach related activities (parking demand) was not included in 
the analysis.  The study was, therefore, useful for the purposes of the current study 
effort only as it relates to parking location and supply (considered in concert with the 
latest inventory of parking meters supplied by the City), parking occupancy based 
on actual counts conducted in January 2011 and parking demand generated by 
other than beach related land uses (i.e. office, restaurant, clubs, bars, retail, etc.).

h. Beach related parking demand data was of limited use, as the Saturday 
counts conducted as part of the Rich Study were conducted on a day that 
was “…not necessarily a ‘beach day’ with relatively cool temperatures 
and generally cloudy conditions.” (Page 3-8 of the Rich Study)

i. In addition to the 835 publicly owned parking spaces within the 
study area, there are an additional 92 public parking spaces north 

of the study area to Alhambra St. and 619 public parking spaces south 
of the study area to the Fort Lauderdale Beach Park Parking Lot.

j. During peak parking activity, as measured in the Rich Study, the 
maximum of occupancy of these three areas was as follows:

     Thurs. 1/20/11 Sat. 1/22/11

North of Study Area    88 sp.   96%  39  sp.   42%

Study Area   472 sp.   57% 294 sp.   35% 

South of Study Area  276 sp.   46% 240 sp.   39%

k. Based on the data in the Rich Study (Page 3-2), “publicly available” parking spaces 
within the Central Beach area (which is slightly larger than the beach area defined 
above) account for 30% of the parking supply.  This includes both City owned and 
privately owned spaces “…that anyone may park in regardless of their destination.”  
If the goal of not losing any parking spaces is met, this percentage will remain 
unchanged.  To the degree that additional parking spaces can be provided, the 
percentage of both publicly available and publicly owned parking spaces will improve.

l. As plans for the garage(s) are developed, a key tenet of parking analyses must 
be remembered – parking lots by themselves do not generate parking demand.  
The land uses that they serve (retail, restaurant, office, beach, etc.) generate that 
demand.  As plans are developed that include additional uses, such as retail or 
restaurant uses that may line the first level of the parking structures, accommodation 
must be made for the additional parking needs that these uses generate.
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PROPOSED PROGRAM
Based on the technical aspects of the site, its opportunities and constraints and the 
guiding principles associated with the project, the EDSA Design Team has prepared the 
following preliminary program of improvements for review by the City.  More specifically, 
we recommend the following for review:

GATHERING PLACES - ALLOW FOR ALL T YPES OF EVENTS 
(REGARDLESS OF SIZE)

• Create a variety of useable public spaces for daily use, 
as well as special events and performances

• Plan for infrastructure needs for special events, but design 
memorable spaces that work on a day to day basis

• Create places for families and children

• Increase open space in the area by consolidating surface parking 
into garages (Reduce vehicular pavement areas)

• Create an ocean park plaza at the existing Oceanside 
Parking Lot with infrastructure for special events

• Allow for the temporary closing off of Las Olas Blvd. between Seabreeze 
Blvd. and SR AIA during events to connect the Oceanside Park and Plaza, 
Las Olas Oceanfront Plaza, and Almond Avenue for pedestrian only use

• Create a symbolic and iconic center/gathering place in the oceanfront plaza 
at the nexus of the Las Olas Blvd. SR AIA intersection.  This iconic plaza may 
incorporate a series of elements or features to help shape and form the space, 
and will add to its attraction as a primary urban space on the beach

• Shift existing wave wall to open up beach access and 
expand the Las Olas Oceanfront Plaza 

• Provide a non-motorized recreational watersport launching area

• The new public green space on the North Intracoastal Lot that is created 
by moving Oceanside surface parking to garages should be flexible 
and temporary to allow for events and future marina expansion

• City to entertain potential restaurant/entertainment venue along 
Intracoastal at ground floor of southern parking garage

• Potential for gathering spaces on top of the proposed garages – flexible 
green spaces for activities as well as viewing from surrounding buildings

STREETSCAPE – ENHANCE THE BRAND OF FORT LAUDERDEALE BEACH
• Re-establish and enhance the branding of the beach and the streetscape 

vocabulary through site elements, landscape, hardscape and lighting

• Establish a comprehensive identity system and 
implement the City’s new wayfinding system

• Replace trombone style traffic signal mast arms with smaller post 
mounted signal heads to open up the views to the beach

• Open up views to the beach from Las Olas Bridge along Las Olas Blvd. to beach

• Introduce gateway elements on the west side of the Las Olas Bridge

• Implement sustainable streetscape design principles

PEDESTRIAN CONNECTIVIT Y - MAKE PEDESTRIANS THE PRIORIT Y
• Widen and repave sidewalks and add landscape and 

other pedestrian amenities where possible

• Facilitate moving vehicles off the roads as quickly as possible and into 
the public parking garages as soon as they drive over the Las Olas Bridge 
to prioritize pedestrians over cars in the Central Beach Area

• Expand opportunities for pedestrians to experience the active edge of the 
Intracoastal Waterway by creating an Intracoastal promenade.  Promenade to include 
pedestrian related amenities (landscape, lighting, seating, site furnishings, etc.)

• Provide an ‘all way’ pedestrian phase in the signal design at Las Olas 
Blvd. and Seabreeze Blvd.  and Las Olas Blvd. and SR AIA 

PARKING – CONSOLIDATE AND ACCOMMODATE THE NEEDS
• Replace surface parking located on the two Intracoastal lots with two (2) parking 

garages, one on either side of the Las Olas Bridge (sizes to be determined in 15% 
design phase).  Or depending on utilities, zoning and other aesthetic issues, 
two (2) garages on the north side, separated by a multi-modal transportation 
center, people street and open space, and one (1) garage on the south side.

• Examine the need to reduce the number of parking spaces in the 
Oceanside Lot to accommodate a signature urban space on the 
beach.  Relocate spaces to parking garages (exact quantity to be 
determined in the 15% design phase – based on garage sizing)

• Target no net loss of parking spaces in the Las Olas Blvd. Corridor 
Project area (total number of spaces is 835 spaces).  No increase 
in parking capacity through the addition of spaces.

• Beachfront loading/unloading zone for vehicles before they park in garage 

• GARAGE PROGRAM:

i. Parking spaces to  accommodate no net loss of 
parking in the project area (835 spaces)

ii. Substantial bicycle parking  - size to be determined in 15% 
design phase – preliminary assumption 50 bicycles

iii. Public bathrooms (no showers)

iv. Green roof / garden roof / event space on rooftop

v. Electric vehicle charging

vii. Motorcycle / moped parking

viii. Beach tram pickup & drop-off as part of the multi-modal transportation center

ix. Possible retail, commercial , restaurant space on ground floor of garages

x. If no ground floor retail at this time, design ceiling heights to 
accommodate future non-parking ground floor usage

xi. License plate recognition payment system

xii. Electronic counting system (signage with number of available spaces)

xiii. Follow International Parking Institute - Green Parking Council best practices
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MULTI-MODAL TRANSPORTATION CENTER - HELP MOVE PEOPLE AROUND 
THE BEACH AND CIT Y

• Possible locations:

i. In Channel Square, or in front of one of the new garages (final 
location to be determined during 15% design phase)

• Program elements:

i. Sun Trolley stop

ii. Tram from garages to beach

iii. Broward County Transit bus stop

iv.  Bike parking

v. B-cycle station 

vi.Ticket kiosk (if necessary for trams / or other transit mobility options)

vii. Bathroom

viii. Seating & shade

ix. Staging lanes & parking for buses / trolleys / trams

x. Water Taxi stop if possible

xi. Concessions

• Enhance public transportation connectivity and 
improve stops throughout the project area

The immediate next steps in the process will be for representatives to attend the July 21, 
2014 Beach Redevelopment Advisory Board (BRAB) meeting.  During this meeting, the EDSA 
team will present an overview of this technical document for review and discussion. As part 
of that review and discussion, the EDSA Team would anticipate discussion and approval of 
the preliminary program, as included in this Stage One Document. 

After receiving comments from the BRAB and City staff, the EDSA Team will embark upon 
the development of the 15% Conceptual Design.  As part of this process, the EDSA Team will 
work closely with the City staff in the development of a more specific planning and design 
schedule, as we understand that the City has a number of beach projects it is currently 
coordinating.  It will be important for all of these projects to come together at a conceptual 
design conclusion at the same time, as we understand that ultimately, the City will need to 
determine which projects or parts of projects will go forward.  In conjunction with the 15% 
Conceptual Design, we understand that the City is moving forward with the advertising and 
ultimate selection of a Construction Manager at Risk that will become part of the overall Las 
Olas Boulevard Corridor Improvement Team.

As the EDSA Team initiates the 15% Conceptual Design Phase, we understand that the City 
Commission will be reviewing this technical document and will have an update on the 
project during their August Commission meeting.

NEXT STEPS
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EXECUTIVE SUMMARY

The City of Fort Lauderdale has been through an extensive effort in order to create a vision for the City
going forward that will bring this City from the amazing City that it is to the City you never want to leave.
Out of this visioning process, the City developed “Fast Forward Fort Lauderdale: Our Vision 2035”, a
document detailing the plan, which is summarized in the below vision statement:

· We are connected. We move seamlessly and easily through a safe transportation system where
the pedestrian is first.

· We are ready. We are a resilient and safe coastal community.

· We are community. We are a neighborhood of neighborhoods.

· We are here. We are an urban center and a vacationland in the heart of South Florida.

· We are prosperous. We are a subtropical City, an urban laboratory for education and business.

· We are united. We are a strong and vibrant kaleidoscope of multi-generational cultures,
ethnicities, and community partners.

· We are Fort Lauderdale, a community of choice. WE ARE THE CITY YOU NEVER WANT TO
LEAVE.

The SR A1A and Almond Avenue streetscape projects will serve to progress several of the vision
statement goals, particularly related to connectivity, resiliency, enhancing the urban center, and bringing
prosperity to the City and the businesses and residents within it. The projects will serve to create
pedestrian priority corridors, emphasizing pedestrians, bicyclists, and other modes of non-vehicular
transportation through the improvements along the east and west sides of SR A1A northbound and the
Almond Avenue reconstruction. The improvements will bring a fresh outlook to the beach area, and in
conjunction with the Las Olas Boulevard Corridor project, help to enhance the beach brand and the
resident and visitor experience.

OVERALL GOALS AND SCOPE

The projects have four major areas of work with their associated goals:

· SR A1A East Side: Improve pedestrian and bicyclist safety. Shift lighting and landscaping
towards the curb to clear the sidewalk for pedestrians. Widen and paint the bike lane.

· SR A1A West Side: Improve pedestrian safety. Shift lighting and landscaping towards the curb to
clear the sidewalk for pedestrians.

· Sebastian Street: Provide an iconic restroom building relating to others along the beach. Open
Sebastian to through traffic. Improve pedestrian connectivity between the Sebastian Street
Parking Lot and the beach.

· Almond Avenue: Activate Almond Avenue for pedestrian use. Major reconstruction of Almond
Avenue, including changing a portion of Almond Avenue to one-way traffic, widening the
sidewalks, and providing landscaping and lighting. Relocate overhead utilities so that they are
underground. Reconstruction of Banyan Street.
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OVERALL PROJECT SCHEDULE

The two streetscape projects have been divided into several phases and stages of work. This Data
Collection and Initial Findings Report is the main deliverable for the Phase I – Stage I portion of work.

· Phase I – Stage I: Reconnaissance / Studies / Outreach

· Phase I – Stage II: Conceptual Planning (15% Design Plans)

· Phase I – Stage III: Schematic Design (30% Design Plans) / Outreach

· Phase II: Detailed Design (50%, 90%, 100% Plans)

· Phase III: Bidding Assistance

· Phase IV: Construction Phase Services

OPPORTUNITIES AND CONSTRAINTS

Through the meetings held thus far, discussions with City staff, and other investigations performed as a
part of the scope for this Stage, the following opportunities for development and constraints on those
opportunities have been ascertained. Cost will be a driving factor for the entire projects, however, some
specific items of significant concern from a cost perspective have been identified.

SR A1A

Enhance Crosswalks Along SR A1A
Opportunities:
· Provide in-ground lighting at specific crosswalks.
· Revise crosswalks to remove pavers and replace with another surface with less maintenance

required.
Constraints:
· FDOT resistance to approval of in-ground lighting.
· Maintenance/cost of in-ground lighting.
· Maintenance agreement with FDOT required to be revised for special crosswalk materials and in-

ground lighting.
· Coordination of funding and timing with FDOT’s 3R project.

Improve Pedestrian Sidewalks
Opportunities:
· Create pedestrian priority corridor by shifting trees, light poles and signs closer to the roadway.
· Create defined pedestrian and café zones.
· Beautify streetscape with better sidewalk pavement treatments.

Constraints:
· Fish and Wildlife lighting criteria conflicts with FDOT lighting criteria for sea turtles for any newly

installed light poles.
· Transportation Design for Livable Communities (TDLC) must be approved by FDOT.
· Temporary Construction impacts to existing residents and businesses within corridor/Coordinate

timing with the FDOT 3R project (roadway resurfacing project from Little Mercedes Bridge to
Sunrise Blvd) to mitigate construction impacts.

· Need many easements and/or other legal documents for work outside right-of-way.
· Significant coordination with adjacent property owners.
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Bike Lanes
Opportunities:
· Widen and enhance existing bike lanes on the east side of SR A1A.
· FDOT acceptable to (2) 10’ lanes and (1) 5’ bike lane.
· Improve bicyclist safety with full bike lane width painted green.

Constraints:
· City desired green paint through entire bike lane isn’t within FDOT standards and a variance will

be required.

Signalization
Opportunities:
· Remove trombone style mast arms and replace with post mounted signals.
· Open up views to beach.
· Decorative posts in lieu of large mast arms.

Constraints:
· FDOT and Broward County approval required. FDOT has indicated resistance to providing post

mounted signals.
· Driver behavior and expectations must be met with the proposed design.

SR A1A – Sebastian Street

Signage
Opportunities:
· Add way finding signage for proposed garages and other public parking lots.

Improve Triangle Median at Split
Opportunities:
· Add entry feature and/or enhance landscaping.
· Gateway signing.
· Provide thick landscaping or barriers to prevent pedestrian crossings at existing “cowpaths”

where people cross illegaly.

Remove U-Turn
Opportunities:
· Enhance landscaping.
· Remove left turn lane.
· Improve sidewalk connection north.
· Relocate U-turn to Sebastian Street.

New Restroom Building
Opportunities:
· Provide a new restroom building at the north side of the one-way pair corridor.
· Create an iconic architectural feature that relates to the potential restroom buildings at Oceanside

Plaza and DC Alexander Park.
· Add public bike storage.

Constraints:
· Remove ADA parking and relocate to the Sebastian Street parking lot (as part of another project).
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· Relocate existing bike rental station.
· Building will be raised due to CCCL and FEMA flood protection criteria.
· Maintenance and security of the restroom building.

Signalization
Opportunities:
· Replace pedestrian signal mast arms with post-mounted traffic signals.

Constraints:
· Cost.
· FDOT and Broward County approval required. FDOT has indicated resistance to providing post

mounted signals.

Opening Roadway
Opportunities:
· Open Sebastian Street to vehicular traffic.
· Widen and enhance the pedestrian sidewalk on the north side of Sebastian Street.
· Evaluate 1-way vs. 2-way.
· Direct drivers to the Sebastian Street parking lot.

Constraints:
· Requires new traffic signals at SR A1A and Seabreeze Blvd depending on the vehicular travel.
· May require a turn lane in SR A1A NB.

Almond Avenue

Poinsettia Street
Opportunities:
· Widen sidewalk on the south side of Poinsettia Street or provide on-street parking.
· Enhance the pedestrian path from the proposed parking lots/garages.

Constraints:
· Cost to offset lost parking.
· Expand the scope of project.

Poinsettia Street Sidewalk Extension
Opportunities:
· Create a pedestrian priority corridor between the parking garages at the Intracoastal Waterway

and the beach.
· Add way finding signage between the locations.

Constraints:
· Cost.
· Expand the scope of project.
· Pedestrian safety at Seabreeze Blvd without signal.

Almond Ave – Banyan Street to Poinsettia Street
Opportunities:
· Widen sidewalks to enrich the pedestrian experience.
· Add landscaped areas.
· Remove parallel parking on west side to provide better pedestrian access.
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Constraints:
· Lose ten (10) metered parking spaces, potentially used for media, valet, or other such uses.

Almond Ave – Las Olas Blvd to Banyan Street
Opportunities:
· Change to one-way traffic (northbound) between Las Olas Blvd. and Banyan Street.
· Widen sidewalks to enrich the pedestrian experience and provide areas for café seating, events,

or other such functions.
· Add landscaped areas.
· Special paving to improve visual aspect and potentially combat the heat island effect.

Constraints:
· Budget for special paving.
· Lose three (3) parking spaces.

Undergrounding of Overhead Utilities
Opportunities:
· Beautify and clear the corridor of unsightly poles and overhead wires.
· Provide decorative street lighting on Almond Avenue.
· Replace and improve the existing fence along the roadway with decorative fence.

Constraints:
· Cost.
· Need easements if cabinets or other facilities are outside the right-of-way.

Stormwater Improvements
Opportunities:
· Provide drainage for water quality treatment and to reduce potential for ponding/flooding in the

right-of-way.
Constraints:
· Conflicts with underground utilities/water/sewer/gas and proposed overhead utilities to be buried.

Closing Almond Avenue
Opportunities:
· Close off Almond Avenue on a daily basis at noon.
· Promotes pedestrian activity, can be used for events and café seating.

Constraints:
· All deliveries must be completed prior to the closing time each day at noon.
· Method of closure and protection of pedestrians.

Las Olas Blvd and Almond Avenue Intersection
Opportunities:
· Potential crossing of Las Olas Blvd at Almond Avenue.

Constraints:
· Doesn’t meet the minimum 300’ spacing requirements.
· Pedestrian safety conerns.
· FDOT prefers to limit mid-block crossings.
· City concerns over pedestrians trampling landscaping.
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GOING FORWARD

As the Kimley-Horn team moves forward into Phase I – Stage II, we will continue to coordinate heavily
with the City, adjacent property owners, outside agencies, and other stakeholders to hone the program
and prepare the 15% Conceptual Plans for review by the City. This Data Collection and Initial Findings
Report, along with the finalized surveys, geotechnical information (in process), traffic study (in process),
and continued input from the City will be the basis of the design for the 15% Conceptual Plans. As more
information is obtained and reviewed and the design progresses through Stage II and the remainder of
the project, the findings presented and assumptions made in this report may change. The opportunities
and constraints will be reviewed with City staff to arrive at design decisions that meet the goals of the
project and are financially responsible.

CONCLUSION

The City of Fort Lauderdale team, consisting of City staff, the Kimley-Horn team, and citizens of Fort
Lauderdale and Broward County, will continue to drive the City of Fort Lauderdale towards the goals set
forth in “Fast Forward Fort Lauderdale: Our Vision 2035”. The SR A1A and Almond Avenue streetscape
projects, along with the Las Olas Boulevard Corridor Improvements project, are integral projects that will
shape the beach area now and in the future. They are key projects that will help the City to attain the
goals for better pedestrian connectivity and safety, prosperity, and community as they help to shape and
enhance the beach brand and enrich the visitor and resident experience at the beach.
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