
MEMORANDUM NO. 10-300 


DATE: November 9, 201 0 

TO: Chairman John P. "Jack" Seiler 
Vice-Chairman Romney Rogers 
CRA Board Member Bruce G. Roberts 
CRA Board Member Charlotte Rodstrom 
CRA Board Member Bobby B. DuBose 

visory Board Members 

FROM: A Executive Director 

BY: 

VIA: 

Donald Morris, AICP, Beach CRA ~ i r e c t o r p  

Stephen Scott, Economic Development Director dk 
SUBJECT: November 9, 2010 - Workshop Between the City of Fort Lauderdale 

Community Redevelopment Board of Directors and the Beach 
Redevelopment Advisory Board 

A workshop between the CRA Board and the Beach Redevelopment Advisory Board has 
been scheduled for November 9, 2010, at 7:00 PM at the International Swimming Hall of 
Fame meeting room to discuss future fundinglwork priorities for the Beach CRA. 

In preparation for this meeting, staff has attached a Powerpoint presentation that 
provides a brief history of the Beach CRA, a summary of Beach CRA fund balances and 
a list of proposed public improvements (See Exhibit I).A summary of each proposed 
public improvement is attached as Exhibit II. 



City of Fort Lauderdale 

Beach Community Redevelopment Agency 


and 

Beach Redevelopment Advisory Board 


Special Workshop 


November 9,2010 
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Beach Community Redevelopment Agency (CRA) 

Staff 


Donald Morris 

Beach Community Redevelopment Agency Director 


Earl Prizlee 

Engineering Design Manager 


David Rubin 

Planner I1 


Eileen Furedi 


Clerk I1 
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Beach CRA Boundary 
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Community Redevelopment Plan 

Planned Public Improvements Completed Since 1989 


Purchase of Former Holiday Inn Site 1Construction of Oceanside Parking Lot 


Spring Break 1081 Aerial 2010 
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Community Redevelopment Plan 
Planned Public Improvements Completed Since 1989 


Marina Facilities: 1999 
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Community Redevelopment Plan 

Planned Public Improvements Completed Since 1989 


Fort Lauderdale Beach Park - Restrooms 


Completed 2002 
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2004 

Community Redevelopment Plan 
Planned Public Improvements Completed (Last 5 Years) 

(KEITH & SCHNARS / EDSA - STREETSCAPE MASTER PLAN 

CRA Contribution for Engineering Design & Construction Cost: 

2005 - 2007 

LAS OLAS BLVD - STREETSCAPE 

CRA Memo 10-300 
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Community Redevelopment Plan 
Planned Public Improvements Currently in Progress 

2010 - 2011 
FORT LAUDERDALE BEACH PARKING LOT 

The CRA's Share of the Construction Cost: 
Total Construction Cost: $3.6M 

$2.4M 
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2006 

Other Public Improvements 1 Studies 
Completed (Last 5 Years) 

ISHOF / FORT LAUDERDALE AQUATICS CENTER FEASIBILITY STUDY 

CRA Contribution: 

2007 

FDOT FEASIBILITY STUDY n F  TRANSIT RELATED PROJFPTS FOR SR A1 A 

CRA Memo 10-300 

The Consultant and Study was Managed by CRA Staff and Exhibit 1 
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Other Public Improvements 1 Studies 
Completed (Last 5 Years) 

2007 - 2010 

CENTRAL BEACH MASTER PLAN (SASAKI) 


CRA Contribution: $197,780, (Total Cost $500,000) 

2007 
SR A1A MEDIAN IMPROVEMENT PROJECT 

-
I ~. 

FDOT Grant: $209,299 CRA Memo 10-300 
Exhibit 1 
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2009 

Other Public Improvements 1 Studies 

Currently in Progress 

SR A1A LIGHT REPLACEMENT PROJECT (TURTLE COMPLIANT LIGHTS) 

The CRA's Share of the Engineering Design Cost: $119,377 

(Construction Costs Estimated $4.OM, FDOT Grant $3.29M) 
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Beach CRA Capital Improvement Projects 

Appropriated Balances 


PI0386 Ft Lauderdale Beach Streetscape Master Plan 
(Keith & Schnars 1 EDSA) 

Project Complete 

P I  0648 New Aquatics Center 

PI0774 SR A1 A Median Improvements Project Complete 

P10946 Las Olas Blvd Streetscape lm provements Project Complete 

P I  1 174 Public Restrooms 

P I  1265 Fort Lauderdale Beach Park Playground Equipment $ Project Complete 

P I  1322 Beach Improvements 
(Funding for Turtle Lighting, Pavers on SR A1 A, 
Trash Receptacles, Wayfinding Signage and 
Coconut Trees) 

PI1125 Central Beach Master Plan Public Improvements 
(Sasaki) 

Total Appropriated Project Balances 

CRA Memo 10-300 
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Beach CRA Fund Balance Summary 


Capital Improvement Projects Reserve Fund 

Central Beach CRA CIP Fund Balance 09/30/2009 
(Includes appropriated project balances above) 

FY 201 0 Central Beach CRA CIP & Special Revenue 
Fund Excess Fund Excess Earnings (Preliminary) 

FY 201 1 Anticipated Revenue in Excess of Expenditures 

Projected Fund Balance for FY 2010-1 1 

* Unaudited Fund Balance 
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Central Master Beach Plan (Sasaki) 

Proposed Public Improvements 


CENTRAL BEACH MASTER PLAN 
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DC Alexander Park 

Estimated Cost: $6.5M 

Iconic Water Feature 

Outdoor Seating 

Landscaping 

Eligible for CRA Funding 
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Oceanside Plaza 

Estimated Cost: $22.03M 

Parking Garage 

Landscaped Plaza 

Restrooms 

Eligible for CRA Funding 
CRA Memo 10-300 
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Almond Avenue Streetscape 
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AlA Sidewalk Improvements (Westside) 
(Within CRA) 

Estimated Cost: $S.OM 

Remove Obstructions 

New Decorative Pavers 
Landscaping I Lighting 

Eligible for CRA Funding 

Cnt 'Pr eh1,;r 5cfi& 
,... 
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A1A ~idiewalk Improvements (westside) 

I (Outside CRA) 1 

Estimated Cost: TBD 1 
Remove Obstructi ns 
New Decorative Payers 

Landscaping I ~ighlting 
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Wayfinding Signage 


Estimated Cost: $1.OM 


Eligible for CRA Funding and CRA Memo 10-300 

Exhibit 1
Scenic Highways Grant Page 29 of 51 




Birch Road & Neighborhood 
Streetscape Improvement 

(Outside CRA) 

Reduce Overall Paved Area 

Provide OnStreet Parking 

Landscaping and Sidewalks 

--

Estimated Cost: TBD 
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Sunrise Lane Parking Garage 
(Outside CRA) 

Estimated Cost: TBD 

Public I Private 
Partnership 
Restrooms 
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Public Improvement Projects 

Not Defined by 


Central Beach Master Plan 

(Sasaki) 
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Redevelopment of 
ISHOF 1Aquatics Center Site 

Estimated Cost: $71.IM 

Wave House with Restaurant I Retail 
New Swimming 1 Diving Facility 
New Enhanced Space for ISHOF 

Parking Structure 

Eligible for CRA Funding 
CRA Memo 10-300 
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Summary 

central Beach Master Plan (~asaki) 


Projects 


Dq Alexander Park 

oceanside Plaza 

In ormation Center1 Water Taxi / Cafef 
Indracoasta~Park & Promenade 

~ l h o n dAve Streetscape 

Lap Olas Beach Entrance Improvement 

sdbastian St \ Alhambra St Site 

lmprovements -

1 

Wqst Sidewalk SR A I A  Improvements - T BD~ 
Ouiside CRA 

~ a $ tSidewalk SR A1 A Proposal -
~ e $ c hPromenade 

Str etscape Project - Outside CRA i 
Suqrise Lane Parking Garage -
Oujside CRA CRA Memo 10-300 
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Summary 

Projects Not ~dentifiedin 


central Beach Master Plan (~asaki)  

I 


PROJECTE~ 


COST I 

I 


SR AI+ Turtle Lights $ ~ , O O O , O O ~IN DESIGN 


~edevdlopmentof ISOHFl Aquatic Center $ 71,000,00~ 

Site 1 I 


~roposbdA1A Pier TBD 

I 


~ a ~ a d e ' lStreetscape Improvement TBD 
Progradl - SE 5th Ave 


1 


Fa~adelmprovement Program - Las Olas TBD 1 

Blvd , 


Propos$d Public Restrooms TBD 1 
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Holiday Lights 


CRA Contribution: $58,000 


November to March 


Beach Business Improvement District (BID) 

and 


The Beach CRA 
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Independence Day Event 


Requested CRA Contribution: $40,000 


Tf lE  C I T Y  OF F O R T  L A U D E R U A L E  PRESENT 
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Saturday Night Alive 

Requested CRA Contribution: $80,000 

July 4thto Labor Day 

A Mile  of Live Entertainmen.) on Fort Lauder-dale Beach 

-,:+, & '  SUMMER 2010 
I ' . -

a* A. 

sat&& ~ u l i - 3 ,l o ,  l7,24 & 31 7 - l l p m b ~  
t 

30 Restaurants 

24 ClubslLounges 

FreelDlscounted Parklng I 

Free Trolley ,. b 

r Presented by THEN- beach 1 
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Beach Concert 


Requested CRA Contribution: $100,000 


I Super Bowl Concert 
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Summary of 

Events 1 Other Funding Requests 


Event 

Holiday Lights 
(November - March) 

"Cinema By The Sea" 
(October - November) 

Sun Trolley 

Arts Fair 
(July 4th to Labor Day) 

Independence Day Event 

(July) 

Major Event TBD 

Memorial Day Event 

(May) 

"Saturday Night Alive' 
(July 4th to Labor Day) 

Beach Concert 
(February) 

Requesting Agency Amount 

Beach Business lmprovement District - BID 
(Matching Funds Request) 

Fort Lauderdale International Film Festival 

Downtown Fort Lauderdale Transportation 
Management Association (DFTMA) 

Beach Council 

Beach Council 
(Addition to Annual City Beach Fireworks) 

Beach Council 

Annual Beach Event 

Beach Business lmprovement District - BID 
(Matching Funds Request) 

Beach Council 

Total $465,500 
CRA Memo 10-300 
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SUMMARY OF PROPOSED PUBLIC IMPROVEMENTS 


The following are summaries of proposed public improvements from the PowerPoint 
presentation. The page numbers in the left column coincide with the page numbers on 
the PowerPoint presentation. 

CENTRAL BEACH MASTER PLAN PROPOSED PllBLlC IMPROVEMENTS 

Paae No. 	 Proiect Summary 

19 	 DC Alexander Park ($6.5M): Project includes a 63,825 SF public plaza, 
an iconic water feature, outdoor seating grove, pedestrian safety 
enhancements and landscaping. 

20 	 Oceanside Plaza ($22.03M): Project includes replacing the existing 
parking lot with a 400 space parking garage on the southern portion of the 
property that is wrapped on the North and East sides with retail I service I 
cafe space, and providing a 177,775 SF landscaped plaza. 

Channel Square ($4,6M]: Project includes a Water Taxi stop, visitor's 
center, cafe, office space, public restrooms, a landscaped plaza, 
streetscape improvements and a "canal walk. This site is currently the 
subject of ongoing litigation (Palazzo). 

lntracoastal Park & Promenade ($30.7M): Project includes what the 
Master Plan defines as Sunset Point on the southern portion of the site, 
the Las Olas Parking Structure in the center of the site, and the 
lntracoastal Park on the northern portion of the site. Specific amenities 
include a new public promenadelpark along the lntracoastal Waterway 
(including a boardwalk, playground equipment and landscaping), a 
restaurant, a 618 space parking structure, public restrooms, streetscape 
and landscape improvements and a surface parking lot. 

Almond Avenue Streetscape ($2.6M): Project includes providing a 
landscaped plaza, water feature and streetscape improvements on 
Almond Avenue and on Banyan Street from Almond Avenue to 
Seabreeze Boulevard. 

Las Olas Beach Plaza ($600K): Project includes expanding the Las Olas 
Boulevard Beach Entrance into a public plaza. 

Sebastian 1Alhambra Site ($32M): Project includes a 12,000 SF public 
park, 536 space parking garage, retail space, public restrooms, and 
possibly space for Ocean Rescue. 

CRA Memo 10-300 
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26 & 27 	 A1A Sidewalk Improvements (Westside) (Cost TBD): Project is located 
on the West side of A1A and includes providing a safe pedestrian 
walkway by relocating trees and street lights to within 2 feet of the curb, 
replacing the existing concrete sidewalk with decorative pavers, and 
installing lighted bollards and pedestrian-scale lights. 

East Side SR A1A Beachfront Promenade (Cost TBD): Project includes 
constructing a lo'+ wide pedestrianlbicycle path on the east side of the 
wave wall along the entire length of the central beach. 

Wavfindincl Sinnaae ($lM): Project includes providing a wayfinding sign 
system throughout the central beach. 

p 
CRA) (Cost TBD): Projects will include reducing the extent paving and 
improving pedestrian circulation by providing on-street parking lanes, 
landscaping strips and public sidewalks. 

Sunrise Lane Parkina Garage (Outside the CRA) (Cost TBD): Project is a 
potential publiclprivate partnership with the B Ocean Hotel to provide a 
parking garage, retail space and public restrooms. 
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33 

PUBLIC IMPROVEMENTS NOT IDEN'I'IFIED BY 

THE CENTRAL BEACH MASTER PLAN 


Page No. Proiect Summary 

Redevelopment of ISHOF Site ($71.1M): The proposed bid includes a 
new swimming and diving facility for competitive events, new enhanced 
space for the ISHOF Museum with a banquet/community room, a 
restaurant, marinaldock space and a parking structure all on the existing 
peninsula. A new Wave House with restaurant and retail space, and a 
band shell are proposed on DC Alexander Park. 

Proposed Pier (Cost TBD): Proposed construction of a pier. 

Facade Improvement Program (Cost TBD): Proposal will create a fa~ade 
renovation program to assist property owners within the CRA to renovate 
their facades (similar to what is offered in the NFP CRA). 

SE !jib Avenue Streetscape Improvements (Cost TBD): Project will 
include narrowing the travel lanes, widening the sidewalk and providing 
street trees on the North side of SE !jib Avenue. 

Public Restrooms (Cost TBD): Public restrooms may be incorporated into 
other proposed public improvements such as parking garages and the 
proposed Visitor's Center, or may be constructed as stand alone 
structures. 
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MEMORANDUM NO. 10-284 .. ,.J!:-,:! q*: 

DATE: 
-I? 1 ,

October 19,2010 $ I  O C T  1-5 p:,f I ! :  17 

TO: Chairman John P. "Jack" Seiler 
Vice Chairman Romney Rogers 
CRA Board Member Bruce G. Roberts 
CRA Board Member Charlotte Rodstrom 

FROM: 

BY: 

4 

SUBJECT: October 19, 2010, Community ~ e d e v e l o ~ m b tAgency (CRA) Joint 
Memorandum on Priorities, Project Fund Balances and Major Projects 
Within the Last Five (5) Years. 

A special joint meeting between the CRA Board and the Central Beach Redevelopment 
Advisory Board has been scheduled for November 9, 2010, at 7:00 PM to discuss future 
fundinglwork priorities for the Beach CRA. 

In preparation for that meeting, and in response to the Board's request for t-~istoricalfunding 
and project information of both the CRAs, staff has provided the following information. The 
information provided relatioe to the NPF CRA is as an update to the report on past projects, 
priorities and funding given to the City Commission in April 2010. 

BEACH CRA 

REVENUES AND OPERATIONS 

Tax Increment Revenue for the last five years: 
o FY 2005-06 - $2,848,624 
o FY 2006-07 - $5,949,559 
o FY 2007-08 - $5,458,469 
o FY 2008-09 - $6,740'543 
o FY 2009-10 - $7,121,111 

The annual operating budget for the Central Beach CRA over the past five years has been 
between approximately $600,658 and $721,332. The amended, proposed Beach CRA 
operating budget for FY 2010-11 is $832,895. There are' four dedicated, full-time staff 
positions within the Beach CRA division. 



Memorandum No. 10-284 
October 15,201 0 
Page 2 

BEACH CRA MAJOR PROJECTS WITHIN THE LAST FIVE (5) YEARS 

2004 
EDSA - STREETSCAPE MASTERPLAN 

-- 
The Streetscape Master Plan for the Barrier Island was prepared by Keith & Schnars / EDSA and 
adopted by the City Commission. The following phasing strategy was developed for funding: 
Phase I - lmprovements within CRA Boundary and eligible for funding by the CRA; Phase II - 
lmprovements outside the CRA Boundary and funded by other sources. 

CRA Contribution for Planning Services Cost: 

2005 - 2007 
LAS OLAS BLVD - STREETSCAPE 
I I 

-- 

The CRA developed plans with design services from Keith & Schnars Inc. for the Phase I Las 
Olas Blvd Streetscape Project. The project improvements included wider sidewalks, pavers, bike 
lanes, trees and landscaping, paving-and lighting. 

CRA Contribution for Engineering Design, Inspection and Construction: $4,912,044. 


























