DRAFT MINUTES
NORTHWEST PROGRESSO - FLAGLER HEIGHTS
REDEVELOPMENT ADVISORY BOARD
FORT LAUDERDALE
100 NORTH ANDREWS AVENUE
8" FLOOR CONFERENCE ROOM
MAY 28, 2014 — 3:30 P.M.

Cumulative Attendance
May 2014 - April 2015
Members Present Attendance Present Absent

Steve Lucas, Chair P 1 0
Ella Phillips, Vice Chair P 1 0
Jessie Adderley (arr. 3:44) P 1 0
Sonya Burrows (arr. 3:44) P 1 0
Ron Centamore P 1 0
Nate Ernest-Jones P 1 0
Alan Gabriel P 1 0
Mickey Hinton P 1 0
Brice Lambrix A 0 1
Dylan Lagi P 1 0
Mark Mattern P 1 0
Yvonne Sanandres (arr. 3:40) P 1 0
Scott Strawbridge P 1 0
John Wilkes P 1 0

Currently there are 14 appointed members to the Board, which means 8 would
constitute a quorum.

It was noted that a quorum was present at the meeting.

Staff

Alfred Battle, Economic and Community Reinvestment Manager
Sandra Doughlin, Clerk 11l, DSD/ECR

Lisa Edmondson, Recording Secretary, Prototype, Inc.

Communication to City Commission

None.
l. Call to Order / Roll Call

Chair Lucas called the meeting to order at 3:37 p.m. Roll was called and it was noted a
quorum was present.

Il. Approval of Minutes from April 23, 2014 Meeting
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Motion made by Mr. Gabriel, seconded by Mr. Ernest-Jones, to approve. In a voice
vote, the motion passed unanimously.

Chair Lucas introduced new member Dylan Lagi. Mr. Lagi is a native of Fort Lauderdale
and the President of the Flagler Village Civic Association.

The following Item was taken out of order on the Agenda.
V. Update — Economic Development Strategic Plan

Mr. Battle provided a handout to the Board members, recalling that in late 2013 the City
hired a consulting firm to create an Economic Development Strategic Plan for Fort
Lauderdale. The intent was to develop an umbrella plan for the entire City while
identifying specific strategies that could be used in the City’s various geographic areas,
one of which is the Sistrunk Corridor.

The Plan will set economic development goals and objectives, as well as establish
benchmarks for effectiveness based on economic factors that evaluate the City against
similar cities throughout the nation. It considers nine cities in addition to Fort
Lauderdale, based upon the following comparable factors:

Unemployment rates;

Infrastructure investment;

Quality of life;

Cost of doing business;

Workforce preparedness.

The goal is for Fort Lauderdale to rank among the top three of this 10-city comparison.
Mr. Battle reported that the Plan includes five indices for this comparison, along with
measurable indicators to show how these calculations were made. The indices and
indicators include:
e Economic performance: unemployment rate, private sector growth rate, per
capita income
e Workforce: talent pool, prime workforce migration, workforce growth, workforce
skills
e Innovation: overall business environment, entrepreneurial development, industry
sector growth, percentage of adults with advanced degrees, number of patents
e Livability: quality of life, poverty level, cost of living, violent crime, number of
foreclosures, average commute, employment in the arts, walkability
e Business environment: cost of doing business, growth, business density,
concentration of midsize businesses, city’s credit rating
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Mr. Battle explained that in addition to the establishment of the indices for comparative
analysis, the consultant was also asked to provide the City with insight into small
business development, particularly in the retail sector. This is because the City
Commission felt retail development could be encouraged in several of the areas
identified in the Plan, including the Sistrunk Corridor, the Cypress Creek area, and
Downtown. These areas have experienced significant residential growth without
corresponding retail growth thus far. He noted that some of the Strategic Plan’s
recommendations for the Sistrunk Corridor will require the CRA to spend more on
staffing in order to acquire the necessary retail expertise.

II. Updates — NPF CRA 5-Year Plan

Mr. Battle briefly reviewed some of the investments within the 5-Year Plan, including the
lighting upgrade on Sistrunk Boulevard, which will cost approximately $380,000 for
purchase and installation of alternative types of lights. One reason there is insufficient
lighting on the street is the lack of additional business lighting in some areas. The intent
is for illumination to be upgraded while still using the existing light fixtures.

He continued that two streetscape grants have been made within the Flagler Village
area, and will be paid once the projects are complete. Another investment will be the
installation of surveillance cameras and public WiFi, which went out to RFP in February.
The RFP has since been re-advertised, as there was no response to the initial request.
The City is attempting to create a surveillance and WiFi infrastructure throughout Fort
Lauderdale, which means responses to the CRA RFP will need to be compatible with
the specific City-wide technology.

Mr. Battle advised that although the Jimmy John’s restaurant is under construction
within the CRA, it will not be installing all aspects of the new facade that were presented
to the Board some months ago. This is due to the cost of meeting new flood plain
management needs for the area, which will require substantial rehabilitation of the
building. He pointed out that other buildings on the Sistrunk Corridor also lie below the
flood plain and may need to make renovations as well.

The Board discussed the change in plans, with Mr. Strawbridge suggesting that Jimmy
John’s could be invited to make a second presentation to discuss the possibility of the
CRA providing additional grant funds. Mr. Ernest-Jones agreed that the Board could
consider providing the restaurant with more funds for the proposed facade
improvement, as the surrounding area is in need of redevelopment.

Mr. Battle pointed out that the business had presented a facade program with an
estimated cost of $70,000 that had ultimately been quoted at roughly $90,000; the cost
of floodproofing would be an additional $12,000-$15,000. It was ultimately the
business’s decision to scale back the planned facade improvements: the business plans
to open with signage and window renovations only. He concluded that other buildings
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within the area will need to take flood plain improvements into consideration when
rehabilitating their properties. He noted that there will be an upcoming application from
Yacht Chandlers, and that a Shoney’s restaurant has expressed interest in a surplus lot
on 7" Avenue and may request CRA funds at a later date.

Chair Lucas asked if the updated budget and 5-Year Plan will include two projects on
Federal Highway in the revenue projections. Mr. Battle advised that these will be
included the following year. He added that there are also capital improvement projects
(CIPs) that may be added in the future, including sidewalk and lighting improvements.
More information will be available by August 2014.

V. Director’s Report
Mr. Battle continued that a consultant has been selected for the Flagler Village lighting
study, and a meeting will be scheduled between this consultant, CRA Staff, and the
Flagler Village Civic Association in the future. He also noted that the Flagler Village
Farm will be open on weekends, and has requested assistance from the CRA in
encouraging customers to park more safely in the surrounding area. The Flagler Village
Garden has stated that they plan to begin construction within the next 60 days.

VI. Communication to CRA Board
None.

VIl.  Old / New Business

Chair Lucas requested information on the progress of the marketing RFP. Mr. Battle
replied that the Evaluation Committee has heard presentations from vendors, and he
will advise the Board when they are ready to make a recommendation.

VIIl.  Adjournment

There being no further business to come before the Board at this time, the meeting was
adjourned at 4:43 p.m.

Any written public comments made 48 hours prior to the meeting regarding items
discussed during the proceedings have been attached hereto.

[Minutes prepared by K. McGuire, Prototype, Inc.]
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CITY OF

FORT LAUDERDALE

Venice of America Transportation and Mobility Department

Memorandum #14-039

DATE: June 18, 2014
TO: Al Battle, Community Redevelopment Agency Director
FROM: Kevin C. Walford, Transportation Planner, Transportation and Mobility

SUBJECT:  Funding Request ask for the TMA Sun Trolley Northwest Community and
Neighborhood Link routes - $189,332 FY 14-15

Please consider this as a request by the Transportation and Mobility Department to have
an item placed on the June 25, 2014 Northwest-Progresso-Flagler Heights CRA agenda.

The item is to request that the NW CRA continue it’s funding to the TMA Sun Trolley’s
NW Community Link and Neighborhood Link routes for the upcoming 2014-15 fiscal
year. Due to an increase in hourly operating costs for both routes to $57.75 per hour, the
funding request for FY 15 has increased from the current $160,000 to $189,332. As in
the past, the cost allocation for the NW CRA funding has been based on the mileage
portion of the routes that operate within the boundaries of the NW CRA. The two route
portions are as follows:

DOWNTOWN FORT LAUDERDALE TMA
PROJECTED FY 2015 NW CRA FUNDING

TOTAL TOTAL CRA ALLOCATION
OPERATING COSTS MILEAGE MILEAGE RATE COST
NW Community Link $ 309,309 13.17 6.15 47% $ 144,438
Neighborhood Link $ 184,800 20.87 5.07 24% $ 44,894

o $ 189,332
Further detail of the mileage and funding breakdown are illustrated on the following two
pages before the overlay maps.

Both routes have been very successful in transporting residents and visitors alike
throughout our City. Last year they provided service to 144,237 passengers (113,505
NW Community Link and 30,732 Neighborhood Link). Through the first eight (8)
months of the current 2013-14 fiscal year, the two routes have transported 102,293
passengers (78,468 NW Community, 23,825 Neighborhood), and are on track to carry
approximately 153,000 passengers this year, for a 6% increase.



TMA SUN TROLLEY
FY 2014-15 NW COMMUNITY LINK ROUTE (SFRTA)

MILEAGE
FROM TO NW CRA TOTAL
Tri-Rail/Amtrak Station - African-American Research
Library & CC 0.46 1.36
African-American Research - Winn-Dixie
Library & CC 1.79 2.19
Winn-Dixie - Lauderdale Manors Elementary - 2.22
Lauderdale Manors Elementary - Hillmont Gardens - 1.87
Hillmont Gardens Winn-Dixie - 117
Winn-Dixie Save-A-Lot 0.68 0.79
Save-A-Lot 7th Avenue Health Center 0.40 0.40
7th Avenue Health Center BCT Downtown Terminal 0.67 0.67
BCT Downtown Terminal Salvation Army 1.40 1.40
Salvation Army Tri-Rail/Amtrak Station 0.75 1.10
Route Mileage: 6.15 13.17
Route % within NW CRA: 47%
Total FY 15 Service Hours: 5,356
Hourly Rate: $57.75
Total Route Cost: $309,309
EST NW CRA Not-To-Exceed Allocable Cost $144,438
FY 2015 NW CRA FUNDING REQUEST: $144,438

Transportation and Mobility Department
290 N.E. 3" Avenue, Fort Lauderdale, Florida 33301
Telephone (954) 828-3700, FAX (954) 828-3704



TMA SUN TROLLEY

FY 2014-15 NEIGHBORHOOD LINK ROUTE

MILEAGE
FROM TO NW CRA TOTAL
BCT Downtown Terminal Sailboat Bend 0.47 1.47
Sailboat Bend Save-A-Lot 0.58 1.58
Save-A-Lot Dixie Court Apartments 0.91 0.91
Dixie Court Apartments Tri-Rail/Amtrak Station 1.37 2.01
Tri-Rail/Amtrak Station African-American Research
Library & CC - 1.48
African-American Research Suncrest Court
Library & CC - 1.90
Suncrest Court Swap Shop - 2.04
Swap Shop Life Net/Cooperative Feeding - 1.25
Life Net/Cooperative Feeding West Broward Shopping Center - 0.84
West Broward Shopping Center Plantation General Hospital - 0.47
Plantation General Hospital ChildNet - 0.48
ChildNet Melrose Park - 1.10
Melrose Park Tri-Rail/Amtrak Station - 1.83
Tri-Rail/Amtrak Station Sunnyreach Acres - 0.90
Sunnyreach Acres Dixie Court Apartments 0.15 1.02
Dixie Court Apartments Save-A-Lot 0.58 0.58
Save-A-Lot BCT Downtown Terminal 1.01 1.01
Route Mileage: 5.07 20.87
Route % within NW CRA: 24%
Total FY 15 Service Hours: 3,200
Hourly Rate: $57.75
Total Route Cost: $184,800
EST NW CRA Not-To-Exceed Allocable Cost $44,894
FY 2015 NW CRA FUNDING REQUEST: $44,894

Transportation and Mobility Department
290 N.E. 3" Avenue, Fort Lauderdale, Florida 33301
Telephone (954) 828-3700, FAX (954) 828-3704
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