
 
 

Regular Meeting of the   
Downtown Development Authority 
Thursday, October 8, 2009 
Broward Center for the Performing Arts 
Einstein Room 
 
ROLL CALL 
 
COMMUNICATIONS TO CITY COMMISSION 
None at this time 
 
BOARD PRESENT: Charles B. Ladd, Chair 

Alan Hooper, Vice Chair 
D. Fredrico Fazio, Secretary  

   Dennis F. O’Shea, Board Member 
   Gregory Durden, Board Member 

William R. Scherer, Board Member 
 
ALSO PRESENT:    
John M. Milledge, DDA Legal Counsel 
Chris Wren, DDA Executive Director 
Elizabeth Van Zandt, Planning & Design Manager 
Marti Brown, Administrative Coordinator 
Chadwick Blue, Urban Planner 
Kate Sheffield, Planning Assistant 
Jim Singer, Intern 
Phil Smelley 
Diana Alarcon 
Leigh Kerr 
Hans Huseby 
Brittany Wallman 
Kelley Shanley 
Ron Centamore 

Victor London 
Doug Sterner 
Lea Kuhry 
Genia Ellis 
Richard Mancuso 
Shannon Stout 
Ella Parker 
Jenni Morejon 
Mike Ferber 
Alan Tinter 
Venessa Santiago-Mejia 
Kevin Denell 
Earl Prizlee 

 
PRESIDING:  Charles B. Ladd, Chair 
 
Chairman Ladd called the meeting to order at 8:34 a.m. Roll call was taken by Marti Brown. All 
Board members were present. 
 

CONSENT AGENDA 
 

Chairman Ladd asked whether anyone wanted to pull any items and hearing none, he asked if there 
was a motion approving the items on the Consent Agenda. A motion was moved by Mr. Fazio and 
seconded by Mr. Hooper. All Board members were in favor.  The following items were unanimously 
approved: 
 
C-1) Approval of the minutes and follow-ups from the September 9, 2009 DDA Regular Board 
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Meeting and the Minutes from the 9/9/09 & 9/23/09 Budget Hearings and the 9/28/09 Finance 
Committee Meeting 

C-2) Approval of Outdoor Event Application –Walk for the Animals 2010, 3/5/10-3/6/10, Shannon 
Stout 

C-3) Approval of Outdoor Event Application – Team FootWorks Corporate Run, 4/1/10-4/3/10, 
John Huseby 

C-4) Approval of Outdoor Event Application – Walk for K.I.D. (Kids in Distress), 4/9/10-4/10/10, 
Lea Kuhry 

 
     REGULAR AGENDA 
 
R-1 Police Report 
Captain London said he was representing both sides of the river today. He mentioned that Captain 
Salters is now a Major effective October 18th. He said he has not seen any trends in the DDA area and 
asked if there were questions. Chairman Ladd asked which district Major Salters handles and Captain 
London said he’s over District 3, the same district he covers. He said that Dave Wheeler covers 
District 2 and he should be at the next meeting. 
 
Mr. Hooper said that at the last City Commission meeting, Riverwalk and safety came up and he 
asked how the Riverwalk was doing and the amphitheater. Captain London said he did not have any 
reports with him today so he’s assuming everything is going well. Chairman Ladd said he met with 
Vice Mayor Roberts who mentioned that staffing levels were better so Chairman Ladd wanted to 
know if that would help with manpower. Captain London said not initially because it usually takes 
about a year due to the academy and other issues. Chairman Ladd asked if the increase will bring 
more officers in the downtown and Captain London said yes. Mr. Wren said that the recent pep rally 
brought out positive comments about having officers more visible on the Riverwalk on horses and 
that it was well received. Captain London said he would pass this information along and give an 
update at the next meeting. Mr. Fazio mentioned bicycles as a suggestion and Captain London said 
that a few dayshift officers do patrol on bikes. The Board thanked him for his update. 
 
Walk on Item - Sign System Concept for the Beach 
Chairman Ladd said an item has been added to the agenda called Sign System Concept for the Beach 
and that Diana Alarcon from the City will provide an update. Diana Alarcon said she was going to 
speak about wayfinding signage on the beach and that Ella Parker and Jenni Morejon were also 
present from the City. She said she will be meeting with stakeholders and wanted to make a 
presentation to the Board today on the concept. She started her presentation by showing examples of 
conceptual sign types such as: beach gateways for both pedestrian and vehicular traffic, vehicular 
directional, parking identity, parking directional, transit stops, pedestrian directional and beach 
regulatory signs. She showed pictures of vehicular and pedestrian directional signs, bus and trolley 
stop signs, parking directional and parking identity signs. She showed pictures of bus and trolley 
signage which shows routes and stops and signs which can include the water taxi. She showed slides 
of a beach regulatory sign in a monument design and post version. She showed a pedestrian gateway 
with a new design they are thinking about that lights up. She said they are looking at using 
international icons and are trying to tie in turtle information. They are using the wave wall on the 
design of the signs. She said they have been identifying potential locations for vehicular gateways on 
Las Olas Boulevard, 17th Street and Sunrise Boulevard and that they eventually want to roll this into 
the downtown and wanted the Board’s feedback.  
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Mr. Fazio said this was a great idea and asked about airport signs. Mrs. Alarcon said that’s a great 
idea. Mr. Hooper asked about the trolley signs and whether BCT has signed off on them. Mrs. 
Alarcon said BCT is one of their stakeholders and they will meet with them later in the month. Mrs. 
Alarcon went through the various phases.  
 
Mr. Hooper said Broward Boulevard, coming into the downtown does not have enough signage and 
that the corridor can be such a great gateway into downtown. Chairman Ladd asked about funding. 
Mrs. Alarcon said this is a concept right now and have not identified the type of materials and their 
costs.  She said after she meets with stakeholders they will come back with a funding plan and take 
that to the City Commission.  
 
Chairman Ladd asked about signage on the Riverwalk. Ron Centamore said that they applied for an 
NCIP Grant for signage in the downtown, which the DDA provided the match. He said that Genia 
Ellis wrote an NCIP Grant for 17th Street and the Riverwalk Trust for signage. Mr. Wren said Flagler 
Village is doing signage. Mike Ferber confirmed that and said it’s been a long time in the works. He 
said it’s an entryway feature. Mr. Mancuso said the City Center Merchant’s grant is on hold and 
Beverly Heights recognized the need a long time ago. Chairman Ladd said the signs should be 
uniform and Mrs. Alarcon said coordination is important. Chairman Ladd emphasized this point, 
stating that we do not need to go through multiple design exercises so that all the different efforts 
going on can focus on implementing once one design is completed.  
 
R-2 Land Use Amendment Strategy/Next Steps 
Mr. Wren said that at the last meeting, staff was asked to bring back a report. He said they researched 
the office files and sent a letter to the City Manager’s Office. He said they’ve hired Leigh Kerr, the 
consultant that did the original amendment application package back in 2004, to analyze what type of 
study should be completed (to serve as the necessary supporting documentation to the application).  
 
Mr. Kerr handed out the Downtown Regional Activity Center section of the Fort Lauderdale’s Future 
Land Use Element. Mr. Kerr said the original number of units was 5,100, which were used. He said 
there were 2,960 units that were added in 2003 and then 3,000 units were added in 2006. He said the 
charts in the handout illustrate the allocation status of the 2,960 units. He said now there are about 
450 affordable units available and that the final table shows the status of the most recently released 
3,000 units. He said moving forward, it would be a new amendment with updated information such as 
traffic, schools and portable water issues. The Board talked more about the affordable housing 
component. 
 
Chairman Ladd asked what the level of activity on this issue was at the City level. Mr. Kerr said he 
spoke with Jimmy Koeth about it. Chairman Ladd asked what needed to happen and Mr. Kerr said 
they need to get input from the City Manager’s Office and then go to the Commission. Mr. Scherer 
asked how many other units have been allocated but not built and Mr. Kerr said he doesn’t know but 
that the City thinks the pool will grow. Mr. Milledge said he could find out the numbers. Mr. O’Shea 
said there is a chart the City has with projected, approved, extensions, etc. and that the data exists. He 
said that the County at one time made an offer to municipalities to not worry about flex units 
providing the municipalities gave criteria to the County. Mr. Kerr said you can still do it. Discussion 
was held further. Mr. Milledge said they should explore flex units further.  
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Mr. Hooper said that out of 3,000 units, 700 or more are south of Broward Blvd. and about 2,300 are 
north of Broward Blvd. He said there are 1,763 units available plus or minus the 3,000. Hometown 
democracy was discussed. Mr. Hooper said they need 20,000 units in the downtown and that they 
should be thinking about 2030 or 2035 horizons. Mr. Ladd said that the availability of units does not 
drive development. He asked what they need to do to move this issue forward. Mr. Wren said he 
would like to discuss this with Mr. Milledge on what the course of action is. Mr. Milledge said they 
need to meet with Greg Brewton and staff to take it to the City Manager and Mayor and then the 
County Commission. Mr. Wren discussed setting up a meeting with Greg Brewton and Jenni 
Morejon from the City said there is a meeting already set for Monday with City staff. Mr. Wren said 
he’d report back next month. 
 
R-3 Transit 
Mr. Wren said this is the final step in getting the AA approved. He said he is asking for a budget 
amendment to modify the AA contract as a result of an FTA meeting and to authorize the 
continuation of monthly support from Parsons Brinckerhoff for transit expertise on an as needed basis 
up to $20,000. He said the FTA is very supportive and they received positive feedback during their 
meeting in Washington. He said the consultant is required to use the Florida model, which has major 
flaws. Mr. Wren indicated that in order to address the model issues, we need to retain PB at a cost of 
$50,000. He also said that after submission of the Environmental Assessment (EA) document, FTA 
has now changed the rules and wants the document reduced in size, for a cost of $28,000. Finally, 
Mr. Wren recommended continuing the as needed, not-to-exceed $20,000/month contract for interim 
technical support. With that, Mr. Wren turned the floor over to Mr. Smelley.  
 
Mr. Smelley said this is a continuation of services and support on the project not to exceed $20,000 
per month and talked about the tasks. He said the additional scope is the modeling work and to 
condense the EA for a total of $78,000. He said they agreed tentatively with the FTA and are writing 
up the model problem and solution. He said they have generated the EA and reduce the size of the 
document. He said the money is to reduce the document down to 50 or 80 pages from over 400. He 
said there are a lot of graphics, charts, tables, and text involved. Mr. Fazio asked what they need to do 
to change the model. Mr. Smelley said they take the model and analyze the number of trips during 
a.m. and p.m. and whether it is home or work based. He said the allocation portion has the issue. He 
said he took the TSM and ran allocations for it. He explained further.  
 
Mr. O’Shea asked what the distinction is between the EA and the Environmental Impact Statement 
(EIS), and who gets to decide. Mr. Smelley said the EIS is typically done for larger projects and for 
projects that could potentially have significant environmental impacts. It was deemed by FTA early 
on that an EA would suffice, but that it should be done at an EIS level in the case the rules change 
and the EIS is required. That way, we wouldn’t lose too much time in our schedule.  
 
He said they should get the document back in another week so by the end of November it should be 
done. Mr. Hooper asked about the schedule. Mr. Smelley said they are scheduled to complete the 
project development by 10/14. He said the FTA process on deliverables is about a month. He said 
they need to draft the FONSI (finding of no significant impact). He said next month, they should 
receive verbal comments from the FTA for project development approval. Chairman Ladd said a 
memo will come out of the Finance Committee on funding.  In addition, he asked that Mr. Smelley 
prepare a simple memo that outlines how much more work is required monthly (under the 
$20,000/month interim support contract) with rough costs and an estimated end timeframe for the 
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contract. He also asked if there will be any more one time scope items (like the modeling and 
shortening the EA). Mr. Smelley said there are no more one time items to do. Mr. Wren said he will 
get with Mr. Smelley and prepare something. Chairman Ladd said they need the FTA funding 
process memo. Mr. Wren said there was a strategy meeting Tuesday with the lobbyist and he 
will prepare a memo on funding strategy.  
 
A motion was made by Mr. Hooper to authorize the continuation of the interim monthly support 
not exceeding $20,000 per month out of the capital projects fund through December 31, 2009 and 
to authorize the additional scope of work to condense the EA and modify the models for a total of 
$78,000 paid out of the capital projects fund. The motion was seconded by Mr. Fazio. By roll call, 
all approved. 
 
     DIRECTOR’S REPORT 
 
D-1 News Articles 
There was nothing to report. 
 
D-2 Accounting of Streetscape Bond Expenditures 
Mr. Wren said this is the accounting of the streetscape bond expenditures for the north and south. 
 
D-3 Federal Grants Status 
Mr. Wren directed the Board to a grant tracking sheet in the backup that provides status on all the 
federal grants. 
 
As there was no other business to come before the Board, Chairman Ladd adjourned the meeting at 
9:34 a.m. 


