
 
INSURANCE ADVISORY BOARD 
100 NORTH ANDREWS AVENUE 
8TH FLOOR CONFERENCE ROOM 
FORT LAUDERDALE, FL  33301 

WEDNESDAY, November 7, 2012 – 8:00 a.m. 
 

CUMULATIVE 
   1/12 – 12/12 

MEMBERS    ATTENDANCE PRESENT ABSENT 
Joseph Cobo, Chair    P   9  1 
Mark Schwartz, Vice Chair   P   7  3 
Joe Piechura, Sr.    P   8  2 
Jim Drake      P   9  1 
Charles Grimsley    P   8  2 
Steve Botkin     P   8  2 
Ted Hess     P   4  1 
  
Staff 
Guy Hine, Risk Manager 
Dennis Stone, Employee Benefits Coordinator  
Matthew Cobb, Risk Management Coordinator 
Richard Ewell, Procurement Specialist II 
Paul Dawson, Public Risk Insurance Agency 
Scott Wansor, Systems Administrator 
 
Communications to City Commission 
 
None. 
 

1. Roll Call (including number of appointed members and quorum) 
 
Chair Cobo called the meeting to order at 8:00 a.m.   
 
As of this date, November 7, 2012, there are 7 appointed members to the Insurance 
Advisory Board, which means 4 would constitute a quorum.   Roll was called and it was 
determined there was a quorum at this time. 
 

2. Approve Minutes of October 3, 2012 
 
Motion by Mr. Schwartz, seconded by Mr. Grimsley, to approve the minutes of the 
October 3, 2012, meeting.  In a voice vote, the motion passed unanimously. 
 

3. Communications to City Commission 
 
None. 
 

4. Unfinished Business 
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 Discussion on preparation for property insurance negotiations 
 
Mr. Dawson advised that Public Risk Insurance Agency (PRIA) has been planning for 
the upcoming property insurance renewal in February 2013.  He reviewed several 
important factors that will shape the City’s property insurance renewal. 
 
The first is the unknown affect that Hurricane Sandy will have upon the market and 
upcoming policy renewals.  However, the changes in RMS 11 (probable maximum loss 
calculation) last year helped to prepare the market and should mitigate any drastic price 
changes in our area.  It is more likely that we will continue to see the flood market 
tighten and higher increases in premiums through that program. 
 
At this point in time, he would estimate that overall the City will see a 5-7% average 
premium increase at the time of its renewal.  The City’s utility property carrier has 
already indicated that they will be increasing costs.  However, the City’s February 2013 
renewal should help to reduce the impact on any rate increases. 
 
Mr. Schwartz asked a question about ACE (the utility policy carrier) and the City’s flood 
policy which Mr. Dawson addressed. 
 
Mr. Dawson also advised that PRIA would be presenting the City’s not to exceed (NTE) 
quote at the next Board meeting on December 5th. 
 

 Motion to approve negotiation method for premium quote on property 
insurance 

 
Mr. Hine asked for the Board to approve a motion allowing PRIA to conduct marketing 
and negotiation of the City’s property policy in accordance with the City’s ordinance on 
the negotiation method for procuring insurance. 
 
Both Mr. Grimsley and Mr. Schwartz had questions on the City’s PML (probable 
maximum loss) calculations and if those would be updated again this year and provided 
to the Board along with several different policy coverage and pricing options. 
 
Mr. Hine and Mr. Dawson advised that at the December 5th meeting the Board would be 
provided with the NTE quote, updated PML for the City properties, and several different 
coverage and pricing plan options from which to compare. 
 
Motion by Mr. Piechura, seconded by Mr. Botkin, to approve the negotiation method for 
obtaining a premium quote on the City’s property insurance.  In a voice vote, the motion 
passed unanimously. 
 

 Status on cyber liability exposure – IT consultant still reviewing 
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Mr. Wansor with the City’s IT Department advised that they were currently undergoing a 
network vulnerability assessment for the City’s IT systems at City Hall, Public Works, 
and Police by a security consultant, Magellan Advisors, LLC. 
 
The assessment started about two months ago and the consultant conducted some 
interviews of staff, reviewed system policies, and attached a filter box to gather data 
from the network on system vulnerabilities. 
 
Magellan has provided a draft report to IT which revealed no glaring issues but did show 
some areas that do require improvement, including uniform policies among the City’s 
three IT systems at City Hall, Public Works, and Police. 
 
He advised that the main types of attack against the City’s network have been spam 
attacks on the email database and malware attacks on network computers. 
 

5. New Business 
 

 Update on 2013 health plan rates, design, and anticipated claims 
 
Mr. Stone provided a brief overview on the current state of the City’s health plan and 
highlighted key plan design changes which include the implementation of a new CDHP 
(consumer driven health plan) and HRA (health reimbursement account) component.  In 
addition, the vision coverage is being extracted from the health plan and will be offered 
as a separate plan. 
 
Mr. Piechura asked a few questions about the CDHP and HRA component along with 
the overall plan rate increases. 
 
Mr. Cobo stated that the health plan rates should be reviewed on an annual basis with 
rate increases phased in over time as previously suggested by this Board.  Mr. 
Schwartz agreed with this assessment and further stated that the Board had been very 
vocal about their opinion in this matter, which is reflected in prior meeting minutes. 
 
Mr. Piechura stated that health plan costs will continue to increase for employees in the 
public sector in order to match what the private sector currently experiences.  He also 
felt that a population census of employees and plan usage would be beneficial for future 
planning efforts. 
 
Mr. Stone agreed with the Board’s comments and advised that the City’s plan was still a 
very “rich” benefit plan for employees and even with rate increases the majority of the 
plan costs were still being borne by the City.  However, the introduction of the CDHP 
and HRA option provides employees with a cost alternative. 
 
Mr. Hess stated that the plan losses are probably so high due to the high spouse and 
dependant participation in the City’s plan, combined with the unsustainably low prior 
premiums that were being charged for the coverage. 
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Mr. Grimsley asked whether the City could ask health related questions during the pre-
employment interview process.  The consensus was that under Federal law the City 
could not ask health questions or make employment decisions based upon pre-existing 
health conditions, except for a few specific job classes like police and fire employees. 
 

 Update on flexible spending carrier – “P&A” 
 
Mr. Stone advised that a new flexible spending carrier had been selected to begin 
servicing the City’s account in 2013.  They will be replacing Aflac, who was the prior 
account administrator, which is exiting this business market. 
 

6. Open Discussion – Old/New Business 
 
The Board and staff wished each other a safe and happy Thanksgiving Holidays. 

 
7. Schedule Next Meeting – December 5, 2012 

 
8. Adjourn 

 
Motion by Mr. Schwartz, seconded by Mr. Piechura, to adjourn the meeting.  Hearing 
no objection, the meeting was adjourned at 8:29 a.m. 


