
CITY OF FORT LAUDERDALE 
SUSTAINABILITY ADVISORY BOARD 

CITY HALL CONFERENCE ROOM  
100 NORTH ANDREWS AVENUE – 8th FLOOR 

FORT LAUDERDALE, FLORIDA 33301 
February 24, 2014 – 6:30 PM 

Also Present 
City Staff – Sustainability Division of Public Works 
Julie Leonard, Assistant Director 
Heather Steyn, Sustainability Specialist 
 

Call of Order/Roll Call 
Chair Amor called the meeting to order at 6:37 pm, roll was called, and it was 
determined a quorum was present.  Mr. Moyer arrived at 7:16 pm. 

Approval of Meeting Minutes 
Chair Amor and Ms. Eckels noted edits to the minutes of the January 27, 2014 meeting. 

Motion made by Ms. Eckels and seconded by Mr. Hetzel to approve these 
minutes with the corrections. In a voice vote, the Board motion passed 
unanimously.   

Staff Liaison Report 
Ms. Steyn provided highlights of the following announcement/events: 

• Smart Growth Recognition – Fort Lauderdale was number eight out of fifteen
cities for their Complete Streets Policies. 

• Mills Ponds Park - Wind Turbines – Two of the four turbines are operational and the
City will be entering into an agreement with FPL regarding the power generated 

Cumulative Attendance 
1/2014 through 12/2014 

MEMBERS APPT 
BY 

ATTENDANCE PRESENT ABSENT 

1. Valerie Amor, Chair M P 2 0 
2. Alena Alberani, Vice Chair II P 1 1 
3. Daniel Ayers M P 2 0 
4. Steven Cook I P 2 0 
5. Vicki Eckels IV P 2 0 
6. Darin Lentner IV P 1 1 
7. Jim Moyer III P 2 0 
8. Mate Thitisawat C P 2 0 
9. Jim Hetzel I P 2 0 

10. Vacant II - - - 
11. Cheryl Whitfield III P 2 0 

DRAFT



Sustainability Advisory Board 
February 24, 2014 
Page 2 

from the other two. There are four car charging stations at the site which are 
powered by the turbines.    It has not been determined what additional items will 
be powered by the turbines.  Ms. Leonard informed the Board that there will be a 
ribbon-cutting ceremony in the near future.  Staff will let the Board know the 
date when it is confirmed. 

• Inductive Reactor Technology Communication – The communication was 
transferred on February 4th from the afternoon Conference to the evening 
Commission session. Ms. Leonard will be providing supplemental information to 
Commission on March 4th including cost per unit based upon the previous 
installation at GTL.  

• Marina Lofts – A permit search was conducted and the last permit pulled was 
the tree movement but there has been no progress on it. The developer 
agreement needs to be executed and then it will go to DRC for approval.  Upon 
this approval, it will go to Commission for their approval.  There has been a 
request from the developer to reduce the number of units and to convert one of 
the towers into a hotel.   

• Multifamily Recycling – Approximately one hundred rebates have been given 
out.  The grant closes at the end of September and Recycling staff is marketing 
to generate more rebate participation from multifamily units. 

• Housekeeping – There is free parking at City Hall from 6-9pm Monday through 
Thursday for all board meetings. Parking meter enforcement will be in effect until 
midnight seven days a week otherwise. The May meeting has been moved to 
Thursday May 29th.  

• Walmart site – Broward County has modified the zoning for the location but there 
has been no action at the City at this point.  

• Commissioner attendance – Commissioner Trantalis was unable to attend 
today’s meeting due to a prior commitment. The Board agreed to invite 
Commissioner Trantalis to the next meeting in March.  

• Strategic Plan – The Board agreed to invite Ms. Amy Knowles from the City 
Manager’s Office to do a presentation on the Strategic Plan and the 
Commission Annual Action Plan.  They want to discuss with her items to the Board 
focus on for the next five years. 
 

Old Business 
Agricultural Ordinance/Urban Farming 
Chair Amor received responses from the Broward County Planning and Redevelopment 
Division and the Florida Department of Health (Broward division). Chair Amor would like 
to invite the Broward County representative who responded to her submission to attend 
a future SAB meeting in order to discuss the County’s response and to have a dialogue 
on the issue.  She will rearrange the document so that it can be resubmitted to 
Commission and get Commissioner Trantalis’ input at the next meeting. She asked the 
members to provide justification in order to incorporate it into the document that will be 
sent out to the SAB prior to the next meeting. As agreed at the last meeting, the 
discussion today will be limited to twenty minutes.   
 
Ms. Eckels 
She noted that the Planning response focused on the negative side of the ordinance 
(i.e., parking on swales if someone sells their product).  She is in favor of tabling the issue 
until next year and trying to build background support before the SAB approaches the 
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issue again with Commission. She recommends that the strike-through document be 
submitted to Commission as a communication.  
 
Mr. Ayers 
He suggested that perhaps it would be better to gain the support of a developer to 
push forward the changes to the ordinance. 
 
Ms. Alberani  
She attended an event in Oakland Park that supported urban farmers, bee keepers, 
etc. Oakland Park is developing guidelines for urban farming. She suggested the Board 
observe what Oakland Park is developing to see if it can be incorporated into the 
ordinance revision.  She noted that each member should be educating their 
Commissioner on what they are trying to do with the ordinance. 
 
Mr. Thitisawat 
He researched the site plan requirements for the current urban farm application and 
the diagram has to be 24x36. It has to be signed and sealed as well.  He suggested that 
perhaps a petition could be created online to support the changes the Board drafted. 
 
Ms. Whitfield 
She agreed that the Board should present their changes to the Commission.  
 
Mr. Hetzel 
He noted that Broward County’s response was based on a county-wide perspective.  
Each municipality usually bases their land-use requirements on the county code. He 
agreed that the strike-through document should be resubmitted to Commission per 
their original request.  
 
New Business 
Donation Box Ordinance 
Mr. Moyer noted that Deerfield Beach and Miramar passed ordinances banning for-
profit donation boxes.  Hollywood will be passing a similar ordinance.  Deerfield Beach 
and Miramar charged an annual fee for each box installation. Fort Lauderdale and 
Broward County are looking at this ordinance as well.  The State of Florida is taking a 
look at charity donation boxes.  Mr. Moyer will provide to the Board the existing 
Deerfield Beach and Miramar ordinances to review for the next meeting. 
 
National Climate Assessment 
Chair Amor attended a meeting recently in Washington, DC. She provided a handout 
to the Board members from the meeting.  It was noted that the South Florida Regional 
Climate Compact should consider joining the assessment as a member. 
 
Global BEM Conference & LENR Technology  
Ms. Whitfield presented on how South Florida is attempting to become the tech hub of 
the Americas – especially Latin America. She also discussed the Breakthrough Energy 
Movement (BEM) which had a conference in Amsterdam in 2012 and is scheduled to 
have a conference in the U.S. later this year.   She asked the SAB to ask the City to 
reach out to the BEM association to encourage them to hold an upcoming conference 
in Fort Lauderdale. Cheryl will draft a Communication to Commission encouraging 
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them to reach out to both Sunny.org (for the Convention Center) and the BEM 
organization to host a conference here in Fort Lauderdale.   
 
She talked about the LENR (Low-Energy Nuclear Reactions aka Cold Fusion) and how 
this could be applicable to a sustainable environment.   
 
Mark Your Calendar (Events) 
There is a brief discussion of upcoming events: Free Tree Giveaway, Telephone Town 
Hall Meeting with Mayor Seiler, Water Matters Day, Board Workshop Training, Mia 
Greene Event. 
 
Communication to Commission 
None 

 
Items for Next Meeting: 
Communication from Ms. Whitfield on her presentation today, visit by Commissioner 
Trantalis, visit by Ms. Knowles to discuss the Strategic Plan, ordinances from Miramar and 
Deerfield, communication to ask the BEM conference to come to Fort Lauderdale. 
 
Public Comment:   
None. 
 
Committee Comments: 
Chair Amor 
She asked about the Board’s Facebook page. She is not getting the notifications.  
 
She noted that she received a grant to do a series of workshops for the railroad and 
transportation groups regarding art projects. Dates will be announced in the future for 
the workshops.    
 
Ms. Eckels 
She requested that the Board receives the Agenda earlier in the week. By end of day 
Thursday would be helpful. 
 
Ms. Alberani 
She congratulated the City for the Complete Streets award and manual. 
 
Mr. Ayers 
He suggested that there may be better way to do the minutes of the meetings.  Staff 
will investigate. He recommended a course through Columbia University that the SAB 
should take together and discuss at a future meeting. 
 
Mr. Thitisawat  
He thanked Ms. Steyn for providing the projects list at the last meeting. The SAB should 
tell Ms. Steyn which projects they are interested in pursuing (i.e., Vision Plan 2035).   
 
Ms. Whitfield  
She noted that she has more material for her presentation but she wanted to give the 
Board a brief outline of what was available regarding technology. 
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Mr. Cook 
No comments. 
 
Mr. Lentner 
No comments. 
 
Jim Hetzel 
No comments. 
 
Mr. Moyer 
Sheriff Israel is having a United Broward meeting tomorrow.  There is a homeless initiative 
in Miami on the Memorial Day weekend. There will be a few planning sessions in 
Broward County regarding this issue.  
 
Adjournment 
With no further business to come before the Board at this time, the meeting adjourned 
at 8:39 pm.    
 
Next meeting date: March 24, 2014 
 
 
[Minutes prepared by Mary Ann Johnston] 
 
 



























SUSTAINABILITY PRIORITIES IN OUR LONG-TERM VISION AND DAILY OPERATIONS 
March 24, 2014 

Susanne M. Torriente, Assistant City Manager │ Samantha Timko, Senior Management Fellow │ 
Sarah Saunders, Performance Analyst 



THE STRATEGIC FRAMEWORK IS SET:  

RESULTS THAT MATTER TO THE COMMUNITY 



OUR TIMELINE: PLANNING TO ACTION 

2009 2010 2011 2012 2013 2014 



• Citizens 
Sustainability Green 
Committee 

• Launch Visioning 

2009 



•Sustainability 
Action Plan 2010 



 

• Sustainability Advisory 
Board 

• Sustainability Action 
Plan Update 

• Organizational 
Realignment 

• Begin Collaborative 
Strategic Planning 

2011 



• 1st Process Improvement 

• 1st Commission Annual Action 
Plan 

• 1st Strategic Budget 
Performance Measures 

• 1st FL2STAT Meeting 

• 1st Neighbor Survey 

• Sustainability Division Established 

• Regional Climate Action Plan 
Approved by Broward County 

• 1st City to Sign Mayor’s Pledge 

2012 



• Fast Forward Fort 
Lauderdale 2035 
unanimously approved 

• Align Strategic Plan to Vision 

• Strategic Plan Writing 

• Press Play Fort Lauderdale 
2018 unanimously approved 

• 1st LEAN/Six Sigma Staff 
Trainings 

• 2nd Neighbor Survey 

2013 



• Strategic Alignment of City 
Commission Memorandums 
with Fast Forward and Press 
Play 

• Sustainability Division Fully 
Staffed 

2014 



STRATEGIC  

PLANNING 

MODEL 
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Phase I 

Dec. 2009 – April 2012 

Stakeholder 
Interviews 

Open Houses 

Phase II 

June 2012 – Dec. 2012 

10 Working 
Categories & Trends 

OurVisionFTL.com 

Telephone Town 
Hall Meetings 

Meetings-in-a-Box 

Email, Facebook, 
Twitter 

BIG IDEAS Fort 
Lauderdale 

3 Overarching 
Categories 

Neighbor Summit 
9 Sub-Category 

Titles 

Phase III 

Dec. 2012 – March 2013 

2035 Vision 
Statement 

Vision Plan 

VISIONING 

INTERACTION MECHANISM 

CATEGORIES FOR THE SEGMENTATION 

AND SUMMATION OF IDEAS 



ALL PHASES: VISIONING OUTREACH 

Neighbor Interactions       5,548 

Unique Vision Ideas                       437 

Vision Ideas                          1,562 

Sustainability Ideas                        132 



VISION IDEAS: SUSTAINABILITY 
(P. 83 – Fast Forward) 

Categories Ideas Total 
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Climate Resiliency, Sea Level Rise, and Natural Resource Protection 

S
u
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b
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58 Sustainable practices/conservation 15 

60 Clean streets/remove litter 6 

69 
Gray water reuse/reclaim water/recycled water (purple pipe) 

(including stormwater and tidal water) (cisterns for all residences) 
15 

72 Clean/dredge canals/waterways 9 

77 Resilient to climate change and sea level rise 3 

78 
Unified plans (Climate Action Plan, Climate Compact, 

Sustainability Action Plan, etc.) 
4 

79 Increase recycling throughout the city 3 

82 
Rely more on renewable energy (solar/wind) (become more 

energy self-sufficient) 
7 

88 Underground utilities/make weather proof 9 

97 More trees/canopies 18 

115 Improve drainage 16 



BRINGING IT ALL TOGETHER 



2035 COMMUNITY VISION STATEMENT 



12 Goals 

191 Strategic 

Initiatives 

38 Objectives 

142 Key  

Performance 

Indicators 

OUR CITY, OUR STRATEGIC PLAN 2018 



PRESS PLAY FORT LAUDERDALE 

OUR CITY, OUR STRATEGIC PLAN 2018 

42% 

of the 1,562 Vision ideas are incorporated in 

Press Play 



  

 

Goal 1: Be a pedestrian friendly, multi-

modal City. 

1. Improve transportation options and 
reduce congestion through working 
with agency partners. 

2. Integrate transportation, land-use, 

and planning to create a walkable 
and bikeable community. 

3. Improve pedestrian, bicyclist, and 
vehicular safety. 

 

 

 

Goal 2: Be a sustainable and resilient 
community. 

1. Proactively maintain our water, 
wastewater, road, and bridge 

infrastructure. 

2. Reduce flooding and adapt to sea 
level rise. 

3. Improve climate change resiliency 
by incorporating local, regional, and 

mega-regional plans. 

4. Reduce solid waste disposal and 
increase recycling. 

5. Improve air and water quality and 
our natural environment. 

6. Secure our community’s water 

supply. 

 5th Annual 

Southeast Florida 
Regional Climate 

Leadership 
Summit  

 
November 7-8, 

2014 





Goal 12: Be a leading government 
organization, managing our resources 
wisely and sustainably. 

1. Ensure sound fiscal management 

2. Achieve excellent procurement 
services through technological 
advancements, improved 
procedures, and outreach programs 

3. Provide safe, efficient, and well-

maintained vehicles, equipment, 
and facilities and integrate 
sustainability into daily operations 

  

 

Goal 11: Be a well-trained, innovative, 

and neighbor-centric workforce that 
builds community. 

1. Foster professional and rewarding 
careers 

2. Improve employee safety and 

wellness 

3. Continuously improve and innovate 
communication and service delivery 

4. Provide reliable and progressive 
technology infrastructure 

 

 

City Tree 
Giveaway 





2035 COMMUNITY VISION SCORECARD 



2035 COMMUNITY VISION SCORECARD 
(p. 13 – Press Play) 

VISION PLAN CATEGORY: KEY PERFORMANCE INDICATORS: BASELINE: 5-YR TARGET: 

W
e

 a
re
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e

a
d

y
 Roads 

Percent of city roadways with an average 

Pavement Condition Index Score of 70 or 

above 

N/A 70% 

Environment 
Percent of Sustainability Action Plan (SAP) 

initiatives implemented 
10% 80% 

Sustainable Construction 
Citywide greenhouse gas (GHG) emissions per 

capita 
15.65 12.11 

Drainage FEMA Community Rating System (CRS) Score 7 5 



2013 NEIGHBOR SURVEY RESULTS 

• To objectively assess satisfaction with 

the quality of City services and other 

factors that influence resident 

perceptions of the City 

• Second year of data – we can start to 

see the needle moving 

• To allocate resources to address 

community priorities 



METHODOLOGY 

• Conducted by ETC 

Institute, a 3rd party 

– 2,400 mailed; 617 

respondents 

– 95% Confidence 

level; +/- 4% margin 

of error 

– Representative of 

the City’s 

population; GIS 

mapped 



2013 

NEIGHBOR  

SURVEY 



NEIGHBOR AGREEMENT WITH VARIOUS 

ASPECTS OF SUSTAINABILITY  
(2012 v. 2013) 

54% 

54% 

55% 

63% 

67% 

68% 

71% 

74% 

54% 

56% 

57% 

61% 

64% 

64% 

64% 

79% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

I am satisfied with the amount of tree canopy

coverage

I am informed about local climate change issues

I have observed increased weather temperatures

My household is energy efficient

My household is water efficient

I have observed increased flooding

I have observed coastal water level increases

Single stream recycling has reduced household

garbage disposal

2013

2012



NEIGHBOR SATISFACTION WITH WATER, WASTEWATER. 

WATERWAYS, FLOODING, AND SANITATION 
(2012 v. 2013) 

34% 

34% 

44% 

59% 

84% 

27% 

32% 

39% 

53% 

81% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Prevention of stormwater related flooding

Prevention of tidal related flooding

Cleanliness of waterwyas near your home

Overall quality of drinking water

Residential recyling services

2013

2012



* For a complete list of current initiatives see CAM # 14-0250 

AREA OF EMPHASIS: CURRENT INITIATIVES*: 

Prevention of storm water-related flooding 
• Multi-year stormwater management program (IN 2-

2) 

Prevention of tidal-related flooding  • Adaptation Action Areas Grant (IN 2-2) 

Overall flow of traffic  • Complete streets policy (IN 1-2) 

Overall quality of drinking water 
• Continue 100% compliance with primary drinking 

water standards (IN 2-6) 

Management of traffic flow and congestion • Multi-modal connectivity program (IN 1-2) 

Cleanliness of waterways near your home  
 

Maintenance of streets/sidewalks/infrastructure  

Availability of green space near your home  
• Increasing accessibility to existing parks and open 

space through bike paths, greenways, and bikeways 

(PP 1-1) 

How well the City is preparing for the future  
• Development and unanimous approval of Fast 

Forward Fort Lauderdale 2035 and Press Play Fort 

Lauderdale 2018 

2013 NEIGHBOR SURVEY: 

SUSTAINABILITY PRIORITIES 





NEXT STEPS 

April 2 

Commission Annual Action Plan Development with Departments 
 
April 17 

Commission Annual Action Plan Development with Commissioners 
 
May 7 

Departmental Presentations to the Budget Advisory Board 
 
June 16 

City Commission Workshop with Departments 
 
July 15 

City Proposed Annual Operating Budget & Proposed Five-Year Community 
Investment Plan Released 

 
September 

Public Hearings on the Budget & Adoption 



WE ARE READY 
We are a resilient and safe coastal community. 

 

 

32 
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